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• Product Launch Checklist
• Risk assessment and readiness for 

launch to customers

• Post-launch monitoring plan

• Recommendation to proceed from 
key stakeholders, inc. Distribution, 
Risk and Governance, Operations.

• Product Manufacturer launch Go/No-
Go approval

• Product Oversight and 
Governance

• Customer outcome monitoring

• Annual product review and 
value assessment

• Changes to existing 
products/propositions 
(continuous development cycle)

• Product Build and

Risk Assessment
• Key considerations and activity for 

build and implementation

• Financial business case

• Recommendation to proceed from 
key stakeholders, inc. Distribution, 
Risk and Governance, Operations.

• Product Manufacturer product 
approval

• Product Design and 
Development

• Outline of proposed product 
design

• Identifying target market and 
customer need

• Stakeholder engagement

• Value assessment

2. Product Design 
and Development

3. Product Build and 
Risk Assessment

4. Proposition 
Launch

5. Product 
Management

1. Identify / Assess 
Opportunity

Product 
Approval

• Agreed book
of work

Launch 
Approval

‘Go Live’ to 
customers

Product 
Review
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▪ Assesses a range of customer outcome 
indicators to determine that the product 
continues to provide value to customers

▪ Identifies and tracks corrective actions 
required

▪ Shares outcomes with Distributors.

▪ Identifies the target market and customer 
need that the development meets

▪ Articulates how the product/proposition aligns 
to the business strategy

▪ Considers how the development will be 
managed and financed 

▪ Identifies the stakeholders who will be 
involved

▪ Evaluates the value the product provides to 
customers. 

▪ Details the key activities across all areas 
to ensure the product/proposition is fit 
for purpose

▪ Assessment of the risks associated with 
the development, along with the 
measures and indicators in place to 
monitor these 

▪ Details scenario analysis and product 
testing undertaken.

▪ Details any changes to the development 
or risks since product approval 

▪ Seeks input from all relevant 
stakeholders that the development is 
ready for launch

▪ Confirms risk acceptance of launch 
criteria

▪ Documents post launch monitoring plan 
to report on customer usage, value and 
operational performance.

Product Design and Development Product Build and Risk Assessment Product Launch Checklist Product Oversight & Governance

Product Approval

Aviva’s Product Approval Process is the mechanism to assess and document the considerations and requirements for all new product developments and any significant adaptations or material changes to existing

products. The product development and build approach is agile with approval required for Product Approval and Launch Approval stages before it will be released to customers. Following this, performance and

customer value is assessed though post implementation monitoring and an annual Product Review cycle. A formal approval process is followed for each stage.

Provides an overview of the development in 

relation to customer needs and business strategy. 

Defines the blueprint for delivery including 

infrastructure, risk management and 

customer engagement.

Ensures that risks and dependencies have 

been managed and operational areas are 

ready to support the development. 

Ongoing monitoring that the product 

provides value to customers.

Launch Approval Product Review
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7(3) Manufacturers that identify during the lifetime of an insurance product any circumstances related to the insurance product that may adversely affect the customer of that product shall take appropriate action to mitigate the situation and prevent further occurrences of the detrimental event. Manufacturers 
shall promptly inform concerned insurance distributors and customers about the remedial action taken. 

A firm must obtain from any person in the distribution arrangements all necessary and relevant information to enable it to identify the remuneration associated with the distribution arrangements to allow it to assess the ongoing value of the product, including at least:
(1) the type and amount of remuneration of each person in the distribution arrangement where this is part of the premium or otherwise paid directly by the customer, including in relation to additional products (other than where this relates to another non-investment insurance product for which the firm is not a 
manufacturer);

10(6) Insurance distributors shall regularly review their product distribution arrangements to ensure that those arrangements are still valid and up to date. They shall amend product distribution arrangements where appropriate. Insurance distributors that have set up or apply a specific distribution strategy shall, 
where appropriate, amend that strategy in view of the outcome of the review of the product distribution arrangements. When reviewing their product distribution arrangements, insurance distributors shall verify that the insurance products are distributed to the identified target market. 
Insurance distributors shall determine the appropriate intervals for the regular review of their product distribution arrangements, thereby taking into account the size, scale and complexity of the different insurance products involved. To support product reviews carried out by manufacturers, insurance distributors 
shall upon request provide manufacturers with relevant sales information, including, where appropriate, information on the regular reviews of the product distribution arrangements.

For the purposes of PROD 4.3.10UK, a distributor must provide on request to a manufacturer of a non-investment insurance product: (1) information on the distributor’s remuneration in connection with the distribution of the insurance product; (2) information on any ancillary product or service that the 
distributor provides to the customer (including insurance add-ons, non-insurance additional products and retail premium finance), which may affect the manufacturer’s intended value of the insurance product; and (3) confirmation that the distribution arrangements are consistent with the obligations of the firm 
under the FCA Handbook including in particular in SYSC 10 (Conflicts of interest) and SYSC 19F.2 (IDD remuneration incentives).

11 Insurance distributors becoming aware that an insurance product is not in line with the interests, objectives and characteristics of its identified target market or becoming aware of other product-related circumstances that may adversely affect the customer shall promptly inform the manufacturer and, where 
appropriate, amend their distribution strategy for that insurance product. 

(1) For a non-investment insurance product, a distributor must take appropriate remedial and mitigating action, including to amend its product distribution arrangements, where it identifies: (a) the insurance product (or, where relevant, the package) is not providing fair value for customers; or (b) any aspects of a 
product or package that may mean it does not offer fair value; or (c) the distribution arrangements including remuneration structures may mean the customer is not being provided with fair value. 
(2) The actions which the distributor takes for (1) must: (a) aim to mitigate the situation and prevent further occurrences of any possible harm to customers, including, where appropriate, amending the distribution strategy for that product (and, where relevant, the package); and (b) include informing any relevant 
manufacturers promptly about any concerns they have and any action the distributor is taking.

When an intermediary may be considered to be manufacturing
For the purposes of [PROD 4.2.1R, PROD 4.2.2R, PROD 4.2.29R, PROD 4.2.34R, PROD 4.3.1R and PROD 4.3.2R], insurance intermediaries shall be considered manufacturers where an overall analysis of their activity shows that they have a decision-making role in designing and developing an insurance product for 
the market.
3(2) A decision-making role shall be assumed, in particular, where insurance intermediaries autonomously determine the essential features and main elements of an insurance product, including its coverage, price, costs, risk, target market and compensation and guarantee rights, which are not substantially 
modified by the insurance undertaking providing coverage for the insurance product.
3(3) Personalisation of and adaptation of existing insurance products in the context of insurance distribution activities for individual customers, as well as the design of tailor-made contracts at the request of a single customer, shall not be considered manufacturing.

https://www.handbook.fca.org.uk/handbook/SUP/16/27.pdf
https://www.handbook.fca.org.uk/handbook/PROD/4.pdf
https://www.fca.org.uk/publication/policy/ps21-5.pdf
https://www.handbook.fca.org.uk/handbook/PROD/4.pdf
https://www.fca.org.uk/publication/policy/ps21-5.pdf
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