Aviva GI’s Product Approval Process

¢ Product Design and
Development

® Qutline of proposed product
design

e [dentifying target market and
customer need

o Stakeholder engagement

* Value assessment

w

2. Product Design
and Development

Identify / Assess
Opportunity

o Agreed book
of work

Product
Review

5. Product
Management

e Product Oversight and
Governance

e Customer outcome monitoring

® Annual product review and
value assessment

® Changes to existing
products/propositions
(continuous development cycle)
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Product
Approval

¢ Product Build and
Risk Assessment

e Key considerations and activity for
build and implementation

e Financial business case

* Recommendation to proceed from
key stakeholders, inc. Distribution,
Risk and Governance, Operations.

® Product Manufacturer product

approval

3. Product Build and
Risk Assessment

Launch
Approval

4. Proposition
Launch
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¢ Product Launch Checklist

* Risk assessment and readiness for
launch to customers

e Post-launch monitoring plan

* Recommendation to proceed from
key stakeholders, inc. Distribution,
Risk and Governance, Operations.

® Product Manufacturer launch Go/No-
Go approval
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