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• Product Launch Checklist

• Risk assessment and readiness for 
launch to customers

• Post-launch monitoring plan

• Recommendation to proceed from 
key stakeholders, inc. Distribution, 
Risk and Governance, Operations.

• Product Manufacturer launch Go/No-
Go approval

• Product Oversight and 
Governance

• Customer outcome monitoring
• Annual product review and 

value assessment

• Changes to existing 
products/propositions 
(continuous development cycle)

• Product Build and

Risk Assessment

• Key considerations and activity for 
build and implementation

• Financial business case

• Recommendation to proceed from 
key stakeholders, inc. Distribution, 
Risk and Governance, Operations.

• Product Manufacturer product 
approval

• Product Design and 
Development

• Outline of proposed product 
design

• Identifying target market and 
customer need

• Stakeholder engagement

• Value assessment

2. Product Design 
and Development

3. Product Build and 
Risk Assessment

4. Proposition 
Launch

5. Product 
Management

1. Identify / Assess 
Opportunity

Product 
Approval

• Agreed book
of work

Launch 
Approval

‘Go Live’ to 
customers

Product 
Review
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▪ Assesses a range of customer outcome 

indicators to determine that the product 

continues to provide value to customers

▪ Identif ies and tracks corrective actions 

required

▪ Shares outcomes w ith Distributors.

▪ Identif ies the target market and customer 

need that the development meets

▪ Articulates how  the product/proposition aligns 

to the business strategy

▪ Considers how  the development w ill be 
managed and financed 

▪ Identif ies the stakeholders w ho w ill be 

involved

▪ Evaluates the value the product provides to 

customers. 

▪ Details the key activities across all areas 

to ensure the product/proposition is f it 

for purpose

▪ Assessment of the risks associated w ith 

the development, along w ith the 
measures and indicators in place to 

monitor these 

▪ Details scenario analysis and product 

testing undertaken.

▪ Details any changes to the development 

or risks since product approval 

▪ Seeks input from all relevant 

stakeholders that the development is 

ready for launch

▪ Confirms risk acceptance of launch 

criteria

▪ Documents post launch monitoring plan 

to report on customer usage, value and 

operational performance.

Product Design and Development Product Build and Risk Assessment Product Launch Checklist Product Oversight & Governance

Product Approval

Aviva’s Product Approval Process is the mechanism to assess and document the considerations and requirements for all new product developments and any signif icant adaptations or material changes to existing

products. The product development and build approach is agile w ith approval required for Product Approval and Launch Approval stages before it w ill be released to customers. Follow ing this, performance and

customer value is assessed though post implementation monitoring and an annual Product Review cycle. A formal approval process is follow ed for each stage.

Provides an overview  of the development in 

relation to customer needs and business strategy. 

Defines the blueprint for delivery including 

infrastructure, risk management and 

customer engagement.

Ensures that risks and dependencies have 

been managed and operational areas are 

ready to support the development. 

Ongoing monitoring that the product 

provides value to customers.

Launch Approval Product Review
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