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TERMINOLOGY: 

• Organisation refers to the Group as a whole.  

• BPA Business refers to the part of the Group that develops and manages bulk 

annuity products. If the BPA Business is the whole of the Organisation, please 

respond accordingly.  

• Sustainability refers to environmental (climate and nature), social and governance 

considerations.  

• As the scope of this project is the BPA Business, please exclude any group policies 

that are not relevant to the BPA Business. 
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BPA BUSINESS BACKGROUND 

1) Summary information  
i. Please summarise how the BPA Business fits within the Organisation.  

 

Aviva UK Insurance, Wealth and Retirement (UK IWR) refers to the entity which forms the 

Aviva life and savings business under Aviva Life Holdings UK Limited. We offer insurance 

(protection and health), wealth (savings, pensions and advisory) and retirement (annuities 

and equity release) products. Our retirement business consists of bulk purchase annuities, 

individual annuities and equity release.   

 

Bulk purchase annuities allow pension trustees to secure future obligations to defined 

benefit scheme members by de-risking their pension schemes.  

 

We manage exposure to longevity risk and maximise the capital efficiency of new business 

by partnering with reinsurance counterparties. Individual annuities give customers secure 

lifetime retirement income. 

 

ii. For the assets backing UK bulk annuity policies, please provide the % managed 

internally and externally, and a breakdown by asset class of internally and externally 

managed funds.  

 

Our bulk annuity assets are managed almost entirely by Aviva Investors. As such, our 

approach to stewardship leverages Aviva Investors’ resources and expertise to develop and 

deliver an investment approach which considers stewardship at its core across all asset 

classes. Some US infrastructure and real estate investments are managed externally (less 

than 1% of the total portfolio). 

 

iii. Please complete the below table with links to the most relevant documents that 

support your sustainability approach for the BPA Business, with reference to page 

numbers.  

 

Name of document Page reference Link 

Aviva Life & Pensions 
Limited (Aviva UKLAP) 
responsible investment 
policy 

 Link 

Aviva TCFD P84 UKLAP 
P59 (GHG) 

Link 

List of Aviva UK Life and 
Aviva Investors' (in-house 
fund manager) 

 Link 

https://www.aviva.co.uk/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22001c.pdf
https://www.aviva.com/sustainability/reporting/climate-related-financial-disclosure/
https://www.aviva.com/sustainability/reporting/climate-related-financial-disclosure/
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responsible investment 
reports 

Baseline exclusion policy  Link 

Aviva DEI policy (Shared 
by the BPA business 

 Link 

Aviva modern Slavery 
policy (Shared by the BPA 
business) 

 Link 

Aviva Human rights policy 
(Shared by the BPA 
business) 

 Link 

Aviva Transition Plan  Link 

 

iv. Are you a signatory to the Sustainability Principles Charter for the bulk annuity 

process? If not, please explain your rationale. 

Yes 

  

https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/downloads/esg-baseline-exclusions-policy.pdf
https://www.aviva.com/about-us/diversity-equity-and-inclusion/
https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/policies-responses/the-aviva-human-rights-policy.pdf
https://www.aviva.co.uk/services/about-our-business/about-us/modern-slavery-statement/
https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/2024-transition-plan.pdf
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PRINCIPLE 1: TRANSPARENCY 

Charter Principle: Transparency of values, principles and investment beliefs in relation to 

sustainability, as well as ongoing commitments that may guide future policy and practice 

affecting sustainability approaches. 

2) Organisation's values, principles and investment beliefs in relation to sustainability 
 

i. What sustainability-related core values and beliefs shape your investment approach?  

 

We are primarily long-term investors. Taking a long-term approach is one of our core 

investment beliefs. We also believe that sustainability factors are material sources of both 

investment risk and out-performance opportunities for customers and shareholders. 

Therefore, integration and alignment of sustainability throughout the investment process is 

essential. 

 

Our Responsible Investment Policy governs our approach to investing. We classify 

responsible investment according to the United Nations Principles for Responsible 

Investment (UN PRI) definition as “investing that incorporates environmental, social and 

governance factors into investment decisions, to better manage risk and generate 

sustainable long-term returns.” We believe that our Policy helps us practise active 

stewardship and ensures alignment with our long-term value culture.  

 

The Responsible Investment Policy is available at: 

https://www.aviva.co.uk/content/dam/aviva-public/gb/pdfs/personal/services-and-

support/our-uk-business/products-and-services/gn22001c.pdf 

 

We exercise our stewardship responsibilities across all our assets, while being mindful of the 

type of assets, objectives of the beneficiaries (policyholder and shareholder) and the extent 

to which we can influence where the assets are invested.  

 

Our Voting and Engagement Policy is available at: https://static.aviva.io/content/dam/aviva-

public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-

services/gn22002c.pdf and our Global Voting Policy here: 

https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-

investment/our-approach-to-responsible-investment/downloads/2025-global-voting-

policy.pdf 

 

The Aviva-wide Baseline Exclusion Policy can be found here: Aviva-ESG-Investment-Baseline-

Exclusions-Policy (2).pdf 

https://www.aviva.co.uk/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22001c.pdf
https://www.aviva.co.uk/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22001c.pdf
https://static.aviva.io/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22002c.pdf
https://static.aviva.io/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22002c.pdf
https://static.aviva.io/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22002c.pdf
https://static.aviva.io/content/dam/aviva-public/gb/pdfs/personal/services-and-support/our-uk-business/products-and-services/gn22002c.pdf
https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-responsible-investment/downloads/2025-global-voting-policy.pdf
https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-responsible-investment/downloads/2025-global-voting-policy.pdf
https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-responsible-investment/downloads/2025-global-voting-policy.pdf
file:///C:/Users/A219854/Downloads/Aviva-ESG-Investment-Baseline-Exclusions-Policy%20(2).pdf
file:///C:/Users/A219854/Downloads/Aviva-ESG-Investment-Baseline-Exclusions-Policy%20(2).pdf
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ii. What sustainability-related systemic issues1 do you consider throughout your 

investment approach?  

We remain convinced that sustainability megatrends will shape the long-term stability and 

health of capital markets, economies, and wider society. Climate change is real, and its 

effects are accelerating, and failure to act will result in catastrophic consequences, including 

the complete breakdown of the natural environment that we are so reliant upon. However, 

climate and nature action need to be systematic and synchronised. The investment 

community absolutely has a role to play, but transformation of ecosystems, by definition, 

necessitates bold leadership from governments and regulatory authorities, that would in 

turn direct and incentivise genuine change amongst corporates, investors, and civil society.  

 

iii. How do you identify these issues and how often do you revisit your assessment of 

them?  

 

Aviva has a robust and consistent embedded risk management framework. Aviva’s risk 

management framework sets out how we identify, measure, monitor, manage and report 

on the risks to which our business, customers and wider society are, or could be, exposed 

(including climate and other sustainability related risks) 

 

Climate and other sustainability-related risks have been part of our risk policies, business 

and strategy for several years. 

 

Aviva’s risk appetite framework expresses the level of risk our business is willing to accept or 

avoid. It enables confident, risk-based decision making through the identification, 

acceptance and active management of these risks, in line with our business plan and 

Sustainability Ambition.  

 

Our business standards explicitly integrate climate-related risks across our risk and control 

management activities supporting our day-to-day decisions. 

 

iv. What key changes, if any, have you made to your sustainability-related practices 

(and if relevant, policies) over the last year?  

 

Our Global Voting Policy document is updated annually to reflect emerging best practice 

and Aviva Investors’ engagement priorities. The Policy is made public to ensure 

transparency, consistency and to serve as framework of best practice for investee 

 
1  “Systemic risks are those that may lead to the collapse of an industry, financial market or economy and 
include but are not limited to: climate change; and the failure of a business or group of businesses”, FRC 
Stewardship Code 

https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-responsible-investment/downloads/2025-global-voting-policy.pdf
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companies.  During the 2025 review, we did not propose material changes given the Policy 

remains fit for purpose. Substantive changes were made in 2022 (e.g. increased focus on 

sustainable outcomes including a new section on biodiversity).  

 

There have been significant developments around ESG with specific focus in the UK in terms 

of improving stewardship (the stewardship code is under consultation) and governance 

(new listing rules). We have been actively engaging in the discussions and the proposed 

revisions to the voting policy reflect industry developments and the evolution of our own 

thinking on how we use voting rights to deliver the best outcomes for clients. 

 

3) Climate-related commitments 

i. Please provide the following details2 on your Organisation’s net zero target:  

Portfolio level – portfolio decarbonisation reference target 

Baseline: 2019 

Ambition (not Target) year(s): 2025, 2030, 2040 

Ambition (not Targets(s)), eg:  

- Net zero by [year]  

- X% CO2e/$m invested by [year] 

- X% CO2e/$m invested by [year] 

Aviva's Sustainability Ambition (ASA) is 

to: 

- Become a Net Zero company by 2040 

- Achieve a 25% reduction in carbon 

intensity by revenue (tCO2e/$m sales) 

of listed equities and listed corporate 

bonds held in shareholder and with 

profit funds by year end 2024. This 

ambition has been achieved. 

- Invest £6bn in sustainable assets - 

defined as green and sustainability 

assets, sustainability-linked debt, social 

bonds and investment of £1.5 billion of 

policyholder money in Aviva Investors 

climate transition funds (available at 

the time) - by year end 2024. This 

ambition has been achieved. 

- Achieve a 60% reduction in Economic 

Carbon Intensity (tCO2e/£m invested)  

by year-end 2029, compared to a 2019 

baseline, of listed equity, corporate 

 
2 The details in the table are taken from Paris Aligned Asset Owners’ net zero disclosure framework.  

https://www.parisalignedassetowners.org/signatory-disclosures/
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bonds and loans, infrastructure and 

real estate in shareholder, with-profit 

and policyholder funds, where Aviva 

has investment decision-making control 

and data. Calculated at Aviva plc level, 

this ambition covers Aviva UK, Ireland, 

Canada and India investment assets, 

whether managed directly, by Aviva 

Investors and/or another asset 

manager. Aviva is deemed to have 

investment decision-making control 

when they are responsible for defining 

the investment mandate – setting the 

investment objective, guidelines and 

risk appetites; choice of benchmark to 

meet customer and shareholder 

outcomes; and manager selection. This 

does not include external fund links 

made available on platforms, 

consultant instructed scheme blends or 

external client mandates.  

The calculation basis is Economic 

Carbon Intensity (ECI) by loaned or 

invested amount at nominal basis for 

debt and at market value for equities, 

in GBP. 

 

Baseline year performance:  

- XtCO2e/$m invested 

At the Aviva plc level: 

YE19 CI.R (2025 ambition): 152 

YE19 ECI (2030 ambition): 96 

Note these are subject to restatements 

and therefore we focus on the overall 

% reduction on a consistent basis. 

GHG scopes included: 2025: Scope 1+2 of investments 

2030: Scope 1+2 of investments (Scope 

1 and Scope 2 whole-building 

(operational) emissions of real estate) 

Asset classes in scope: 2025: Public Corporate Credit & Equity 
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2030: listed equity, corporate bonds, 

private debt to companies (including 

private placements), and infrastructure 

(direct and debt, including project 

finance, public sector infrastructure 

finance and financing with guarantees), 

and real estate investments (direct real 

estate, Real Estate Long Income, 

commercial real estate mortgages and 

Equity Release Mortgages) 

 

Asset level 

Portfolio coverage target(s), eg: 

- X% of AUM in ‘material’ sectors 

already net zero, aligned, 

aligning to net zero by [year] 

SBTi/portfolio coverage: at least 33% of 

corporate equity, bonds, and loans in 

our portfolio to be invested in 

companies with SBTi-validated targets 

by year-end 2025 

Engagement threshold target(s):  

Other 

Methodology framework used:  PCAF for emissions accounting,  

NZAOA for investment target-setting,  

SBTi for Aviva Company level science-

based targets including portfolio 

coverage target 

Scenario(s) used: Our ambitions are set in alignment with 

NZAOA. As per Target Setting Protocol 

v4, the current guidance is that Alliance 

members shall follow the Target-

Setting Protocol and, with this, the 

IPCC’s 1.5°C scenario ranges with no or 

limited overshoot for all existing asset 

classes or asset classes being phased in 

for this target lifetime; and set science-

based, near-term GHG reduction 

targets that are in line with reaching 

net zero emissions by 2050, consistent 

with 1.5°C no/low overshoot scenario, 
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whereby net-zero requirements shall 

be formulated using IPCC’s no or 

limited overshoot global scenarios for 

1.5°C. The SR1.5 and AR6 provide 

ranges of 22–32 per cent for 2020–

2025 and 40–60 per cent for 2020–

2030 respectively. 

Please provide a link to the latest 

disclosure report: 

Climate-related financial disclosure - 

Aviva plc but for our ambitions see our 

Transition Plan 

Any additional details:  

 

ii. Do you have a transition plan? If so, please provide a link to the latest publication 

here. 

Yes, this is a link to the 2025 Transition plan 

 

iii. How is your Organisation-wide strategy to achieve net zero commitments reflected 

in your BPA Business? Please respond – specifically to the BPA Business – using the 

components below, as set out by the Transition Plan Taskforce disclosure framework 

asset owner guidance: [1000 word limit] 

a) Foundations (to include the proportion of BPA Business’s Matching Adjustment 

Portfolio that is currently covered by net zero commitments) 

Our long-term climate ambition is to align our investment portfolio with the goals of the 

Paris Agreement which underpin Aviva’s Net Zero ambition. We have achieved our year-end 

2024 interim ambitions and are focusing on delivering our 2030 interim ambition.  

 

The funds and asset classes in scope of our 2030 investment ambition are defined in the 

investments section of our Transition Plan and the FY24 TCFD report, which is set at Aviva 

plc level and covers shareholder (which includes BPA investments) and policy investments, 

equities, corporate bonds, private debt to companies, infrastructure equity and debt, and 

real estate (direct real estate, commercial real estate mortgages, equity release mortgages) 

across UK, Ireland, Canada and India.  

 

Over time, we may bring further asset classes in scope of the 2040 ambition, subject to 

methodologies for financed emissions and target setting being developed and assessed as 

appropriate, materiality considerations, and as data robustness improves.  

 

https://www.aviva.com/sustainability/resources-and-reporting-hub/climate-related-financial-disclosure/
https://www.aviva.com/sustainability/resources-and-reporting-hub/climate-related-financial-disclosure/
https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/2024-transition-plan.pdf
https://www.ifrs.org/content/dam/ifrs/knowledge-hub/resources/tpt/asset-owners-sector-guidance-apr-2024.pdf
https://www.ifrs.org/content/dam/ifrs/knowledge-hub/resources/tpt/asset-owners-sector-guidance-apr-2024.pdf
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Our preference for engagement over divestment applies across all our investments. 

Investment decision-making will prioritise investment outcomes - for customers and 

shareholders - balancing risks and reward. We will not make decisions to invest or divest 

simply to reduce portfolio emissions but will consider climate, nature, and social aspects in 

engagement and investment decision-making.  

 

We track and report our sovereign emissions annually in our Climate-related Financial 

Disclosure (TCFD) report. While we have a GHG accounting methodology for sovereign 

emissions from the Partnership for Carbon Accounting Financials (PCAF), there is still no 

industry consensus on how to set targets on sovereigns from the NZAOA or the SBTi. Hence, 

they are not included in our emissions reduction ambitions. Instead, we focus on policy 

engagement and advocacy activity with governments to enable climate and nature action. 

We will also continue collaborating with standard setters and peers to define best practice 

in tracking. 

 

b) Implementation strategy 

Delivery of the interim ambitions requires a supportive national and international policy 

environment and engagement with a range of stakeholders to affect economy-wide change, 

but also to increase aligned investment opportunities.  

To work towards our ambitions, we apply a range of key actions, which help us to grasp 

opportunities that arise from the transition to a low-carbon economy, whilst also reducing 

our exposure to harmful practices. In respect of BPA business, the key actions are: 

• Engage in climate-aware investing and develop investment frameworks: Use a range 

of climate metrics to support our decision-making whilst developing appropriate 

frameworks that support our Net Zero ambition.  

• Finance the Transition: Aim to simultaneously decarbonise our portfolios and 

increase portfolio alignment to the goals of the Paris Agreement.  

• Holistic stewardship: Engage across multiple levels of the system to support the 

transition.  

• Selective divestment: Selective divestment where the sustainability risks 

fundamentally misalign with our sustainable investing approach.  

Read more about these levers and our holistic stewardship approach: Our Transition Plan 

 

c) Engagement strategy 

Climate change is a systemic risk to the financial system. It requires all participants across 

the economy - governments, regulators, companies, financial institutions, consumers and all 

who help shape global economies and financial markets - to work together.  

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/2024-transition-plan.pdf
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Our strategic ambition has macroeconomic, industry, and value chain factors, which 

requires collaboration between and action from these stakeholder groups. We also need to 

bring our customers along with us and make sure that our actions reflect their interests and 

values.  

 

We categorise our stakeholders into three groups based on their role in driving systemic 

change. The engagement activities in which we have participated in 2024 with (i) governing 

bodies (ii) industry participants and institutional clients, as part of our (iii) value chain 

engagement are set in our Transition Plan. 

 

d) Metrics and targets (to include proportion of assets measured using i)proxied; ii) 

reported; iii) no data) 

See TCFD Report (page 33) 

 

e) Governance 

 

Oversight of the relationship between UK IWR and its investment managers (including Aviva 

Investors) is covered by our governance structure, so that matters such as responsible 

investment, decision making, voting rights and management of climate risks are closely 

monitored. The UK Life Holdings (UKLH) Board reports to the Aviva plc Board. The UKLH 

governance structure consists of board, executive and senior management responsibilities. 

 

Sustainability considerations are a standing agenda item on the UKLH Board Investment 

Committee, as part of the Chief Investment Officer’s (CIO) regular update to the committee 

to ensure they are kept up to date with current actions and future plans. We conduct 

strategic reviews of our management of climate risk across our portfolios and the integration 

of sustainability within our investment strategies, alongside regular management 

information on a quarterly basis to the Committees, to inform the recommended course of 

action.  

 

To enable our Board and the executives to carry out their roles and responsibilities including 

sustainability, we have established a governance structure which ensures effective and 

efficient decision-making.  

 

Life Credit Committee: a senior management committee to review and approve off-market 

investment transactions impacting on the shareholder funds where investment discretion is 

not passed to our asset managers. The committee reviews individual investment 

recommendations from our investment managers, including sustainability considerations as 

a mandatory part of the investment analysis and recommendation. 

 

https://www.aviva.com/sustainability/reporting/climate-related-financial-disclosure/
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Investment & Credit Committee: A committee to support the CIO in managing and 

overseeing UK IWR’s customer and shareholder investments, including investment strategy, 

responsible investments, asset manager relationships and stewardship practices, and 

monitoring the effectiveness of investment risk management, including climate risk. 

 

4) Nature-related commitments 
i. Does your Organisation have nature-related commitments? If so, which 

recognised framework, if any, are they aligned to? Please provide a link to any public 

document that details these commitments.  

We have made nature-related commitments under three initiatives and frameworks: The 

Finance Sector Deforestation Action initiative, Finance for Biodiversity and the Terra Carta 

Initiative, as outlined in our Biodiversity Policy (2021).  

We have included our ambition to undertake a Group-wide nature-related issues 

assessment, drawing on TNFD’s LEAP approach, as set out in our 2024 Transition Plan. 

 

ii. How is your Organisation-wide strategy to embed nature into decision making 

reflected in your BPA Business? Please respond – specifically to the BPA Business – 

using the components below, as set out by the Taskforce on Nature-related Financial 

Disclosures additional guidance for financial institutions. [500 word limit] 

a) Governance 

We have developed a Group-wide nature strategic framework. This framework will be core 

to our strategic approach to nature going forward, and support and inform the prioritisation 

of nature-focused activities and actions across our engagement, investment, insurance, and 

operations.  

 

b) Strategy 

In 2024 we developed a Group-wide nature strategic framework, and as part of its delivery 

plan to build on biodiversity and deforestation assessment work undertaken by Aviva 

Investors over the last two years and conduct a Group-wide nature-related dependencies, 

impacts, risks and opportunities assessment, including investments. This will help inform the 

development of the Group level nature-related risk appetite and preferences. 

 

c) Risk and impact management 

The planned Group-wide assessment of nature-related dependencies, impacts, risks and 

opportunities will also cover assets backing the UK bulk annuity portfolio where possible. 

We introduced nature related consideration into our due diligence for private asset 

origination process. The initial approach to assessing potential nature-related risk is 

qualitative due to the lack of maturity and availability of quality data.  

 

https://www.aviva.ca/content/dam/aviva-public/ca/sustainability/aviva-biodiversity-policy.pdf
https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
https://tnfd.global/wp-content/uploads/2024/06/TNFD-Additional-guidance-for-financial-Institutions_v2.0.pdf?v=1728035523
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d) Metrics and targets 

 

N/A due to the lack of maturity and availability of quality data.  

 
5) Social-related commitments  

i. Please confirm if you have a policy that covers each of the following and include any 

links to them with page references where appropriate. 

a) Human rights Link 

b) Modern slavery Link 

c) Diversity, equity and inclusion Link 

d) Ensuring a just transition Link 

 

ii. How is your Organisation-wide strategy to embed social-related commitments into 

decision making reflected in your BPA Business? Please respond – specifically to the 

BPA Business – using the components below: [500 word limit] 

a) Governance 

See Q6  

 

b) Strategy 

Aviva invests to meet our investment objectives, some of these investments can also 

contribute to the development of more inclusive communities for the wider community we 

have a responsibility to serve. Aviva aims to help in building stronger, inclusive communities 

at the local level. We focus on enhancing financial resilience, housing and infrastructure, 

and employability prospects.  

Through the BPA portfolio we have invested in UK real estate and infrastructure, including 

debt refinancing. For example, in July 2024, we supported the funding of a new student 

village in Staffordshire, that aims to provide modern, sustainable living spaces for almost 

1,000 students; and in April 2024, we announced the completion of an investment to 

finance the development of the new Velindre Cancer Centre in Cardiff, Wales. This centre 

will replace the current facility, which serves over 1.7 million people. The project is part of 

the Welsh Government’s Mutual Investment Model (MIM), focusing on improving public 

services and community benefits 

 

c) Risk 

We provide lending focused on specific climate and social goals to countries with modest 

credit ratings using guarantees from sovereigns and supra-national organisations. For 

example, we have provided finance for railway construction projects in Tanzania and 

Turkey, transmission grid upgrades in South Africa and infrastructure such as wastewater 

treatment in Côte d'Ivoire. Furthermore, we continuously look for opportunities to increase 

https://www.aviva.co.uk/services/about-our-business/about-us/modern-slavery-statement/
https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/policies-responses/the-aviva-human-rights-policy.pdf
https://www.aviva.com/about-us/diversity-equity-and-inclusion/
https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/2024-transition-plan.pdf
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our allocation of sustainable assets, reflecting our commitment to investments that deliver 

financial returns and tangible contributions to our social ambitions.  

 

We seek to increase the alignment of our investment portfolios with Aviva’s social action 

ambitions. We have started introducing, on a qualitative basis where the information is 

available, addressing a number of ‘Just Transition’ issues as part of our existing climate 

related and social-related activities. For example, we have started engaging with investment 

portfolio companies on transition risks associated with workforces and investing in 

emerging markets, which can support the Just Transition.  

 

d) Metrics and targets 

We do not have a standalone social investments target; however, we track social asset 

investment, e.g. social bonds, within our Sustainable Assets classification, including both 

labelled bonds and debt on real assets, both of which are relevant to the BPA business.  

 

 

6) Governance  
i. In order to better understand how sustainability-related values, principles and 

investment beliefs at an Organisation level are reflected in the BPA Business, please 

provide details on your BPA Business governance structure and processes. This 

should address the following: [500 word limit] 

 

a) The relevant reporting line and expectations between BPA Business and the 
Organisation’s Board 

b) Frequency, sign-off and publication of relevant policies, as well as how they are 
used within the investment decision-making process. Also to include and 
policies/documents that are internal only. 

c) Incentives that are used and for whom eg remuneration policies  

d) The management of externally managed funds 

e) Sustainability-related expertise – to include the headcount in relation to AUM 
managed, how you ensure it is sufficient and the expertise is leveraged. 

f) Sustainability-related knowledge of analysts, portfolio managers or underlying 

asset managers – how do you ensure their understanding of sustainability is 

sufficient for their role 

g) Frequency and target audience for internal sustainability-related training.  

 

The BPA business is governed as part of the wider UK IWR governance structure in a way 

that enables sustainability matters to be integrated into our day-to-day business activities. 

See Q3e above for more detail 
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Our governance processes allow us to provide input to the review of Aviva’s stewardship 

policies and processes. Stewardship policies that are specific to UK IWR, are reviewed and 

signed off by the policy owner on an annual basis to ensure they remain relevant and up-to-

date. 

 

In recognition of our belief that effective integration and management of sustainability risks 

and opportunities goes hand-in-hand with long-standing investment management best 

practice, we have structured our team so that our sustainability management is driven by 

and centred around our investment teams. Led by the Chief Investment Officer, 

sustainability considerations are integrated into investment processes across UK IWR.  

 

The Chief Investment Officer is responsible for defining the investment strategy, delivering 

Aviva’s investment sustainability ambitions, sustainable investment policies, and the 

monitoring of stewardship activities.  

 

Following our recruitment strategy throughout 2023, the Sustainable Investments team 

continues to mature, demonstrating its subject matter expertise within the UK IWR 

Investments team and across the wider Aviva Group. The Sustainable Investing team has a 

variety of specialist skills, including climate and nature investment risk management and 

modelling roles, and sustainable investment management and analyst roles, enabling our 

consistent drive to achieve our sustainability ambition in UK IWR. 

 

Incentivising positive stewardship outcomes and long-term value generation is embedded in 

the culture of our business. Each individual at Aviva is committed to linking a range of their 

work and personal objectives to sustainability outcomes as part of the annual performance 

process.  

 

Aviva's senior management Long-Term Incentive Plan (LTIP) includes an incentive for 

Reduction in CO2 intensity of shareholder and with-profits assets over the three-year 

performance period measured on an Economic Carbon Intensity basis and is aligned to Aviva 

Group’s wider ambition of delivering a 60% reduction in carbon intensity by 2030. There are 

also incentive plans related to diversity and inclusion. 

 

Throughout 2024, we continued our internal sustainability related training and our 

sustainable investments training programme for the IWR Investments teams and wider UK 

IWR stakeholders. The training is delivered through groupwide schemes and bespoke deep 

dives on relevant topics as noted below: 

• Our new employees complete mandatory climate training to learn about its implications 

for our planet and our business.  

• Training is regularly delivered to the investment teams to update them on climate 

themes and developments, internal projects and regulatory updates. This enables 
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investment teams to better understand material risks and opportunities for sectors and 

countries, which they can price into valuations. 

• The Sustainability Academy on Aviva University allows all 25,000 colleagues to learn 

more about sustainability and access training to increase their skills and competencies 

around sustainability. 

 

ii. Please describe the governance processes, controls and procedures the BPA Business 

uses to monitor and manage sustainability-related risks and opportunities. [200 

word limit] 

 

In addition to the overarching structure at the Group level, UK IWR has its own 

complementary governance structure which enables sustainability matters to be integrated 

into our day-to-day business activities. Oversight of the relationship between UK IWR and its 

investment managers (including Aviva Investors) is covered by our governance structure, so 

that matters such as responsible investment, voting rights and management of climate risks 

are closely monitored. The UK Life Holdings (UKLH) Board reports to the Aviva plc Board. 

The UKLH governance structure consists of board, executive and senior management 

responsibilities.  

 

Sustainability considerations are a standing agenda item on the UKLH Board Investment 

Committee, as part of the CIO’s regular update to the committee to ensure they are kept up 

to date with current actions and future plans. We conduct strategic reviews of our 

management of climate risk across our portfolios and the integration of sustainability within 

our investment strategies, alongside regular management information on a quarterly basis 

to the Committees, to inform the recommended course of action.  

 

To enable our Board and the executives to carry out their roles and responsibilities including 

sustainability, we have established a governance structure which ensures effective and 

efficient decision-making.   
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PRINCIPLE 2: DECISION-MAKING 

Charter Principle: Evidence and understanding of how sustainability considerations are 

incorporated into investment analysis and decision-making processes and investment 

stewardship activity. 

7) Identifying, assessing and managing sustainability-related risks and opportunities for 

the BPA Business  

i. In relation to both assets and liabilities within the bulk annuity book, how are 

sustainability-related factors evaluated and weighted? [200 word limit] 

 

For our annuity investments, Aviva Investors and our other managers undertake detailed 

ESG analysis of assets, activities or companies we look to invest in. This is guided by their in-

house screening and due-diligence tools, which allows the originator to assess the asset or 

company’s sustainability-related factors that may result in potential positive and adverse 

impacts. The integration of sustainability-related risk factors into the processes ensures 

sustainability opportunities and risks are considered as part of investment decision-making 

and form part of their wider responsibilities as an asset manager. For active real assets, 

equity asset classes of infrastructure equity, real estate equity and real estate long income, 

Aviva Investors obtain data from suppliers, who engage with our broader supply chain of 

property managers, developers and contractors. For cashflow-matching asset classes of 

infrastructure debt, real estate debt, structured finance and private corporate debt, they 

obtain data from intermediaries and borrowers. Where data concerning sustainability risks 

is not immediately available from the asset or counterparty, they will enter dialogue with 

that party to secure the information needed.  

 

With respect to the origination of new liabilities, all transactions are considered against 

Aviva’s corporate exclusions policy prior to a guaranteed quote being issued. 

 

ii. Please complete the following table regarding scenario analysis and stress testing: 

 Organisation BPA Business 

How frequently do you conduct scenario 

analysis/stress testing 

Scenario analysis – 

at least Annually 

 

Does your scenario 

approach consider: 

Physical risk Y  Y however, the 

BPA business is 

included the 

overall results as 

this is how the 

balance sheet is 

managed.  
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Transition-related 

risks 

Y Y however, the 

BPA business is 

included the 

overall results as 

this is how the 

balance sheet is 

managed. 

Tipping points N N 

Feedback loops N N 

 

iii. How are scenario analysis results integrated into the decision-making process at a 

BPA Business level? [200 word limit] 

Our climate scenario analysis is currently conducted at least annually at Group level for 

multiple asset classes, and climate stress testing at Group and entity level (e.g. IWR) every 

two years.  

 

Our scenario analysis approach currently consists of a combination of quantitative (using 

our Climate VaR metric) and qualitative views, considering transition risks and 

opportunities, physical risks and litigation risks. Climate VaR models climate related 

transition risks and opportunities, and physical risks, tailored to the impacts we observe 

across our diverse range of assets and product offerings:  

• For credit, equities and real estate, we use transition and physical risk Climate 

VaR impact data from MSCI.  

• For sovereign debt, we assess a country’s vulnerability to the physical effects of 

climate change using research from the University of Cambridge’s Bennett 

Institute for Public Policy. Transition risk is not modelled for sovereigns. 

• For infrastructure debt, we use the ClimateWise Transition Risk Framework to 

identify the key risk exposures across our portfolio of assets. Physical risk is not 

modelled for infrastructure. 

•  

We have not modelled the impact of changes in temperature on mortality, as changes in 

temperature in the UK & Ireland are not anticipated to have a material impact on mortality 

rates in those countries. 

 

We are evolving our analytical capabilities for scenario analysis and stress testing. In 2024, 

business units assessed three climate scenarios narratives - Sudden Stress, Fragmented 

World, and Aviva Ambition. Each identified potential risk or opportunity was mapped to 

examples of management actions being taken to mitigate to ensure our climate strategy is 

robust. Going forward, this exercise will support a better aggregated view of where our 
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strategy has resilience and which areas may need more attention. For more information see 

the Scenario Analysis section of our Transition Plan. 

 

iv. What have you identified as the key sustainability-related risks to your assets and 

liabilities? [200 word limit] 

 

We use our risk identification process to identify potential exposure to climate-related risks 

via the associated physical risk (e.g. floods), transition risk (e.g. new climate policies) and 

litigation risk (including greenwashing). We conduct exposure analysis to understand how 

these risks will impact our most material exposures. We maintain a comprehensive library of 

emerging risks, which are distinguished from current risks by the high degree of uncertainty 

as to how and when the risk will crystallise and its impact.  

 

There continues to be downside transition risk on long-term investment returns from 

carbon intensive sectors from transition policy actions. This is offset, partially, by revenues 

on new technologies from some sectors (such as transporting and storage). The timing of 

the emergence of transition losses varies by scenario. The lower temperature scenarios; 

where transition risk dominates with a higher proportion of the overall risk; are still exposed 

to physical risk, albeit to a much lower proportion of the overall risk. This factors in the 

time-lagged physical impacts from emissions to date and any further emissions up to the 

global peak. It is worth noting that estimation uncertainties are inherent in the 

methodology, and as such the impacts of physical risk may be understated. 

 

v. How are you managing these risks? What processes, policies, mandates etc have you 

put in place and are these publicly available? [200 word limit] 

 

We use a variety of metrics, including company absolute and financed emissions, ECI and 

carbon intensity by revenue; real estate financed emissions, ECI and carbon intensity by 

sqm; sovereign production emissions and financed emissions, sovereign carbon intensity 

and ND-GAIN score for physical risk and adaptation; sustainable asset classification, 

temperature alignment, and Climate Value-at-Risk (Climate VaR). We use transition and 

physical risk Climate VaR impact data from MSCI. For sovereign debt, we assess a country’s 

vulnerability to the physical effects of climate change using research from the University of 

Cambridge. For infrastructure debt, we use the ClimateWise Transition Risk Framework to 

identify the key risk exposures across our portfolio of assets. 

 

During our due diligence process for asset origination, we calculate the carbon metrics, 

check the alignment of the asset with 1.5C pathways and classify based on our Sustainable 

Asset Definition. We also conduct physical risk and nature assessments using both internal 

and 3rd party tools and publicly available datasets (e.g. WRI Aqueduct). 
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In 2024, IWR introduced Sustainable Investment Principles for private asset origination. 

They reflect a preference for investments aligned to or aligning with science-based 1.5°C 

decarbonisation pathways, as well as lower-carbon assets. As part of our assessment we 

look at commitments and transition plans, where available. To support transition reviews, 

we have started developing sector views, particularly for high emission sectors. 

 

vi. What do you see as the key sustainability-related opportunities for your assets and 

liabilities? [200 word limit] 

 

Our business plans focus on enhancing our investment decision-making processes to deliver 

on our investment outcomes whilst continuing to decarbonise the portfolios and identifying 

opportunities to support the Transition. Furthermore, we continuously look for 

opportunities to increase our allocation of sustainable assets, reflecting our commitment to 

investments that deliver financial returns and tangible contributions to our decarbonisation 

and/or social ambitions. 

 

To support the decarbonisation of our annuity investment portfolio we consider current ECI 

and the transition prospects of individual investments in decision-making with differentiated 

thresholds for private asset origination and public market investments. Our private assets 

portfolio already includes significant exposure to low carbon infrastructure such as 

renewables and passenger rail, and properties with good energy performance ratings. 

 

vii. How are you managing these opportunities? What processes, policies, mandates etc 

have you put in place and are these publicly available?  [200 word limit] 

 

Our BPA investments backing liabilities present opportunities to invest in supporting the 

transition to Net Zero.  

 

Focusing on decarbonisation, all new asset deals are assessed to understand their carbon 

footprint and therefore impact on the overall portfolio in the short, medium and long term. 

This information allows us to more readily assess risks and identify opportunities to deliver 

our longer term investment and sustainability outcomes. 

 

Since the end of 2019 Aviva have invested £8.7 billion in sustainable assets. We exceeded 

our £6 billion sustainable asset origination target during 2023 and continued to make 

further progress during 2024. The main contributor was UK IWR (See 9, v). 

 

viii. Please provide two examples of investment decisions made in the last year and how 

sustainability risks/opportunities were factored into those decisions. (This can be an 
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anonymised buy/hold/sell decision, for an individual company/bond/underlying 

fund/other asset). [300 word limit] 

 

1. In the end of last year, we looked at an early stage structured finance opportunity 

looking to finance business aircrafts in emerging markets. Given the material climate 

considerations involved in this sector (private jets) and EM jurisdictions, we decided 

to not proceed further with the opportunity. 

 

2. National Grid, held in the credit buy and maintain portfolio, is the largest electricity 

network operator in the UK and is a critical infrastructure entity in the 

decarbonisation of the UK grid. The investment thesis was supported by National 

Grid’s potential for higher equity returns, enhanced cash flows, and increased capital 

expenditure. Additionally, the company ranked in the top quartile across several ESG 

metrics, including MSCI ESG scores and our Elements 2.0 score. While these data 

inputs provided baseline signals in our evaluation of the company, we supplemented 

these with qualitative insights to gain a deeper understanding of National Grid’s ESG 

performance and strategic direction as a beneficiary from the transition. We have 

been engaging in positive dialogue with the company on a multi-year basis on the 

level of transparency underpinning their climate targets, executive remuneration, 

and long-term climate strategy.  

 

8) Financial evaluation of sustainability-related risks, where assets are managed 

internally 

i. Are sustainability factors incorporated into your quantitative financial analysis or 

modelling prior to investment decision making?  [Yes/No] 

a) If yes, which risks are quantified?  

 

The financial materiality of both transition and physical risks is assessed during deal due 

diligence, and the results of the assessment inform our sustainability opinions during new 

origination process. 

 

ii. What datasets are available as standard for your investment teams, as well as 

specialist tools deployed by teams in particular asset classes? [200 word limit] 

 

Our external data providers include MSCI (credit), Deepki (direct real estate), Carbon Trust 

(private company, infrastructure and real estate) and Climate Action Tracker (Sovereign), 

University of Notre Dame (ND-GAIN country index), World Bank (PPP-adj. GDP), PRIMAP-hist 

(sovereign emissions), Climate Bonds Initiative (green, social, sustainability and 

sustainability linked bonds).  
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For credit and real estate, we use transition and physical risk Climate VaR impact data from 

MSCI. For sovereign debt, we assess a country’s vulnerability to the physical effects of 

climate change using research from the University of Cambridge’s Bennett Institute for 

Public Policy. For infrastructure debt, we use the ClimateWise Transition Risk Framework to 

identify the key risk exposures across our portfolio of assets. 

 

During our investment due diligence, we conduct physical risk and nature assessments using 

both internal and 3rd party tools and publicly available datasets (e.g. WRI Aqueduct). 

 

In order to assess material sustainability risks, our main Asset Manager (Aviva Investors) has 

developed a proprietary corporate scoring system, ESG Elements 2.0, which assigns an ESG 

score at the corporate issuer level. The aggregated ESG Elements score for a portfolio is 

used to highlight where further understanding of the drivers behind specific ESG risk factors 

may be necessary. 

 

iii. In the last 12 months, have sustainability factors been a ‘deal breaker’ in investment 

decisions? If so, please provide details [200 word limit] 

 

Where assets are shown to have high levels of climate risk (e.g. flood risk) or broader 

sustainability risks, the transaction undergoes additional due diligence, with the outcome 

informing the investment decision. See examples in Q7iii 

 

iv. When considering investing in companies with significant sustainability risk eg high 

emitting/hard to abate companies, what is the decision-making process, what are 

the mitigating strategies you put in place? [200 word limit] 

 

We assess the credibility of targets and commitments, and the alignment of 

companies/assets trajectories with sector pathways (1.5°C), as part of our deal due diligence 

process. This assessment then informs our sustainability opinions. The main mitigation 

measures we take for transition risk (e.g. potential reduction in returns from highly carbon-

intensive companies and sectors) include holistic stewardship, i.e. engaging across multiple 

levels of the system to support the transition, and:  

 

• Monitor and manage exposure to high carbon-intensive sectors and invest in sustainable 

assets.  

• Increase investment in companies that are working towards robust and credible 

transition plans.  

• Engage our investee companies to support their Transition and to identify opportunities 

to manage climate and nature-related impacts.  
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• Engage with our real estate portfolio to promote measures that reduce energy 

consumption. 

 
 

9) Measuring progress and impact 

i. What methodologies do you use to select and measure key performance indicators 

and how are these embedded into the decision-making process? [200 word limit] 

 

Financed emissions and related metrics (Carbon Intensity by square meters and Economic 

Carbon Intensity) are measured and tracked based on PCAF guidelines/methodologies. Our 

approach to measuring emissions is to use the highest quality data available in line with the 

PCAF standard. 

 

Regarding Temperature Alignment, we use 

• Implied Temperature Rise (ITR) based on data and assumptions provided by MSCI for 

equities, credit and real estate.  

• Temperature alignment for sovereigns is based on an analysis of individual governments’ 

climate actions and how they compare against the Paris Agreement target, taking into 

account independent analysis conducted by organisations such as Climate Action 

Tracker. 

 

External developments in temperature alignment metrics and methodologies will continue 

to be monitored. 

 

In respect of bonds, data from the Climate Bonds Initiative is used to determine whether the 

bonds are green, social, sustainability or sustainability-linked assets. In respect of real assets 
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(direct and debt), the respective CBI methodologies for green, social, sustainability and 

sustainability linked bond screening are be used to determine if the assets are green 

(including sustainability-linked with emissions KPIs), social or sustainability (including 

sustainability-linked) assets. 

 

SBTi and TPI databases are also used when assessing 1.5C alignment of individual 

companies. 

 

ii. Which third party data providers do you use to inform your sustainability views? 

See 8 ii. 

 

iii. How do you assess the suitability and accuracy of data used? Please include any 

technology systems and assurance processes in place. [200 word limit] 

 

Independent Assurance Report from E&Y to the Directors of Aviva plc on selected 

sustainability metrics is available in Aviva’s 2024 TCFD Report. 

 

UK IWR owns and manages an investment portfolio covering several asset classes. The 

financed emissions related to the investment portfolio represent the most material category 

of emissions to UK IWR. As such, a key focus of E&Y assurance has been on the third-party 

data and estimates used by Aviva to calculate their overall financed emissions.  

 

In particular, E&Y have focused on the financed emissions related to the Credit & Equities 

and Direct Real Estate asset classes for which Aviva use third party data and estimates from 

MSCI and Deepki respectively to calculate financed emissions from these asset classes.  

 

E&Y performed the necessary procedures over the third-party data and estimates, which 

enabled them to obtain sufficient evidence to be able to form our reasonable assurance 

conclusion over financed emissions, ECI, WACI-Revenue, PCAF DQS. 

 

The internal data quality checks and controls are documented and kept updated by Non-

Financial Reporting Team (NFR), and are being implemented in close collaboration with UK 

IWR, Asset Managers, and the NFR. 

 

iv. What challenges to measuring progress and impact are you facing and what are you 

currently doing to overcome them? [200 word limit] 

One of the main challenges is Scope 3 of our investments. The measurement of our Scope 3 

emissions of our investments presents significant challenges in relation to complete and 

accurate measurement across all 15 categories of Scope 3 under the GHG Protocol. The 

availability of reported Scope 3 investee data is improving over time, however, reported 
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information is not always complete and is typically subject to significant levels of estimation 

uncertainty.  

 

In addition to the measurement uncertainty noted, reporting on the Scope 3 emissions of 

investments at an aggregated portfolio level introduces significant double counting 

challenges. Aviva’s portfolio is broad and diversified, and it is therefore natural for investee 

companies to interact with each other and form part of each other’s value chains. We will 

continue to develop disclosure approaches for forward looking metrics which incorporate 

these emissions estimates, both with reference to external reporting standards and internal 

methodologies. 

 

v. Provide an overview of progress towards any sustainability-related targets. [300 

word limit]  

 

Aviva’s overall ambition to be Net Zero by 2040, which applies to Aviva shareholder and 

customer assets where Aviva has decision-making control and data. Only investments 

related targets are listed below. 

 

Target name Target specification Progress to date 

Aviva ambitions 25% reduction in Scope 1 

and Scope 2 weighted 

average carbon intensity 

by revenue for the listed 

equity and corporate 

bonds held in shareholder 

and with-profit funds by 

2025 from a 2019 

baseline 

Achieved 64% reduction 

 £6bn investment in 

sustainable assets - 

Defined as green and 

sustainability assets, 

sustainability-linked 

debt, social bonds and 

investment of £1.5 

billion of policyholder 

money in Aviva 

Investors climate 

transition funds 

(available at the time) –

Achieved £8.7 billion 
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by year end 2024 from 

year end 2019 

 60% reduction in 

Economic Carbon 

Intensity (tCO2e/£m 

invested)  by year-end 

2029, compared to a 

2019 baseline, of listed 

equity, corporate bonds 

and loans, 

infrastructure and real 

estate in shareholder, 

with-profit and 

policyholder funds, 

where Aviva has 

investment decision-

making control* and 

data. Calculated at 

Aviva plc level, this 

ambition covers Aviva 

UK, Ireland, Canada and 

India investment assets, 

whether managed 

directly, by Aviva 

Investors and/or 

another asset manager, 

and specifically Scope 1 

and Scope 2 of listed 

equity, corporate 

bonds, private debt to 

companies (including 

private placements), 

and infrastructure 

(direct and debt, 

including project 

finance, public sector 

infrastructure finance 

and financing with 

guarantees), and real 

estate investments 

58% as of YE24 
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(direct real estate, Real 

Estate Long Income, 

commercial real estate 

mortgages and Equity 

Release Mortgages) 

NZAOA targets 25% reduction in 

weighted average carbon 

intensity by revenue for 

the listed equity and 

corporate bonds held in 

shareholder and with-

profit funds by 2025 from 

a 2019 baseline (same as 

Aviva’s 2025 ambition) 

Achieved 64% reduction 

 25% reduction in carbon 

intensity by sqm of direct 

real estate held in UK IWR 

and UKGI policyholder 

and with profit funds by 

2025 from a 2019 

baseline 

Achieved 27% reduction in 

landlord emissions and 12% 

reduction on whole-building 

basis (i.e. including tenant 

emissions) 

 

 Same as Aviva’s 2030 

ambition  

58% as of YE24 

SBTi targets Aviva plc commits to 33% 

of its corporate equity, 

bonds and loans portfolio 

by invested value setting 

SBTi validated targets by 

the end of 2025 

39% of AUM as of YE24 

 Aviva plc commits to 

continue providing 

electricity generation 

project finance for only 

renewable electricity until 

the end of 2030 

Nil non-renewable 

electricity generation 

project finance projects 

financed up to YE24 

 Aviva plc commits to 

reduce its direct real 

estate investment 

portfolio GHG emissions 

57% per square metre by 

27% reduction in landlord 

emissions and 12% 

reduction on whole-building 

basis (i.e. including tenant 

emissions) as of YE24 
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the end of 2030 from a 

2019 baseline 
 

* Aviva is deemed to have investment decision-making control when they are responsible for 

defining the investment mandate – setting the investment objective, guidelines and risk appetites; 

choice of benchmark to meet customer and shareholder outcomes; and manager selection. This 

does not include external fund links made available on platforms, consultant instructed scheme 

blends or external client mandates.  

 
10) Embedding sustainability considerations into the recruitment and oversight of external 

asset managers and re-insurers.  
i. What is the process to assess re-insurers’ and external asset managers’ 

sustainability-related principles and stewardship approach and ensure alignment? 

[200 word limit] 

 

As part of our manager research and selection process, we consider the extent to which the 

managers' stewardship policies and commitments align with our own. Maintaining oversight 

and ensuring our asset managers are investing in line with our long-term investment beliefs 

are crucial to our climate and stewardship ambitions. 

 

A qualitative sustainability review feeds into the manager oversight process to provide a 

robust and rounded rating on a manager. The framework looks at four main categories of 

sustainable integration: Policy and Strategy; Investment Process, Engagement; and Resource. 

Weighting each category differently based on our view on the level of importance; which 

varies by asset class. We give the managers a score from 1-5 for each category, which then 

aggregated, according to the weights, into a standalone sustainability rating between 1-5. 

 

This score is then integrated into the wider review as a standalone score and reflected in the 

overall assessment of the strategy. Where we identify areas for improvement, we will 

communicate this with our managers; clearly outlining our expectations. If our monitoring 

identifies significant concerns with our expectations of future long-term performance, we 

will look to make changes such as changing the underlying manager or reducing our 

allocation to managers. 

 

Aviva works with a broad range of reinsurance partners across longevity and funded reinsurance 

activities.  Given the collateral arrangements in these transactions, we engage with reinsurers on 

their ESG policies to evolve current practices. Specific ESG and associated changes to framework 

arrangements will take time to implement, and we see this as work in progress across the wider 

reinsurance market 
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ii. For assets transferred to reinsurers through funded reinsurance debt, how do you 

ensure reinsurers will meet the same sustainability standards that your BPA Business 

is being assessed on? [200 word limit] 

 

Aviva works with a broad range of reinsurance partners across longevity and funded reinsurance 

activities.  Given the collateral arrangements in these transactions, we engage with reinsurers on 

their ESG policies to evolve current practices. Specific ESG and associated changes to framework 

arrangements will take time to implement, and we see this as work in progress across the wider 

reinsurance market 

 

iii. How do you obtain assurance that the ongoing delivery by external or in-house asset 

managers' stewardship activities is in line with your expectations, ie what criteria is 

used to assess this? In what ways do you seek ongoing improvements in their 

delivery? [300 word limit] 

 

See 10 i) 

 

11) Stewardship approach 

i. Does your stewardship policy apply to the BPA Business? [Yes/No] Yes 

a) If yes, how often is the policy reviewed?  Annually 

b) If yes, is it disclosed externally?  

Yes 

 

ii. Does your stewardship policy or any other policy cover the key sustainability-related 

risks you identified in 7 (iv)? [Yes/No]  

Yes. 

a) If yes, please provide page number reference to relevant policy documentation. 

Aviva Investors Global Voting Policy, pages 12, 13 and 15. 

 

iii. Tell us more about your stewardship approach implemented at the BPA Business 

level: 

a) Is it managed internally or externally?  

 

Engagement with companies and assets is delegated to our asset manager, which are 

primarily managed by our internal asset manager Aviva Investors.  

 

We expect our asset managers to monitor all companies in which they invest across a range 

of factors including strategy; financial and non-financial performance; risk; capital structure; 

social and environmental impact; and corporate governance. Whilst these factors should 
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influence individual buy/hold/sell decisions, we believe that engagement is more effective 

in seeking to initiate corporate change than divesting.  

 

We expect our asset managers to establish a supportive and constructive dialogue with 

boards of companies they invest in on our behalf, to understand the specific business and 

commercial context of a company; conduct regular engagement with company 

management and other stakeholders; and to exert influence where appropriate. 

 

We do not impose identical shareholder engagement principles across all the asset 

managers we use; rather we review each asset manager’s approach and judge whether it is 

consistent with our principles. 

 

b) What are the main asset classes you focus your stewardship efforts on, and what 

% of your portfolio do they represent? 

We focus our engagement efforts on asset classes where we can exert the highest level of 

influence. This includes but is not limited to our credit portfolio where we are able to have 

meaningful dialogue with the companies we lend to. Engagement priorities for our credit 

positions are implemented at a corporate level so that we can leverage our significant 

investment in equities where possible.  

 

We also have significant exposure to real assets such as property and infrastructure and will 

engage across other asset classes on an ad-hoc basis.  We believe being active owners of 

real assets through engagement with our stakeholders is critical to creating environmental 

and social outcomes for our clients and society. We define engagement in real assets as 

structured interaction on sustainability issues with our customers, including borrowers and 

occupiers, suppliers and the communities we operate in. The vast majority of engagement is 

carried out via Aviva Investors during the initial transaction process or through ongoing 

asset management. We also engage with the borrowers in creating covenants and 

incentives that mandate or encourage environmental and social impacts.  

 

c) What are the priority topics you have engaged investee companies on during the 

most recent reporting period?  

 

Climate: Financial System Reform; Boosting Low-Carbon Investment in the UK; Physical 

climate risk adaptation and mitigation measures; Net zero and decarbonisation  

 

Earth: Nature and biodiversity risks and impacts; High-integrity nature and carbon markets; 

Growing the pipeline of investable projects; Deforestation; Land use; Water; Circular 

economy 

 

Governance: Strategy; Capital allocation; Remuneration; Board oversight and effectiveness  
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People: Human rights; Decent work; Just Transition; Education 

 

d) What methods do you use and what do you find the most impactful? [150 word 

limit] 

 

We have identified different levels of the system where there are opportunities to engage 

and bring about change, and which form component parts of our holistic approach to 

stewardship.  

 

Across all levels of engagement, Aviva recognises the power of working collaboratively with 

fellow investors and financial actors. This can involve direct meetings or written 

communications with companies alongside other investors as part of a broader initiative or 

participating in initiatives which support investors in engaging with sovereign issuers, with 

whom opportunities to engage major issuers are scarce. 

 

Engagement can be conducted proactively or reactively (for example, in response to a 

negative event). For proactive engagements, we have developed engagement plans for our 

priorities, and we identify stakeholders for these plans based on factors including, but not 

limited to, the size of our exposure, our active positioning, proportion of capital held, or the 

exposure to a risk and opportunity. As a multi-asset investor, we seek to select stakeholders 

for engagement so that they benefit a range of our clients. 

 

e) How do you set objectives for your stewardship activities, and what processes 

(including technology) do you have in place to track progress and delivery against 

those objectives? Please include if you have a technology platform in place to 

support you on this. [300 word limit] 

 

Within our public markets investments, ahead of our corporate engagements, Aviva 

Investors conduct a gap analysis of the company to understand how their policy, practice 

and performance may be aligned to our baseline expectations. For our priority themes, 

companies are benchmarked against their peers.  

 

We use this insight to help decide what our engagement objectives can be and share this 

during or after our interaction with an issuer. We may also share insights from our 

benchmarking to help companies understand their competitive positioning. Our interactions 

are recorded in an internally managed database, outlining any recommendations made. The 

recommendations are monitored, reviewed and any outcomes logged if and when observed 

(achievement of outcomes may take place over multiple years).  
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Where necessary, we may look for alternative forms of engagement and voting activity if 

progress is not observed. We will determine what further engagement and voting approach 

is required based on the responsiveness of the company, the severity of an issue and the 

urgency of an intended outcome. 

 

f) What is the process for escalation – how is it identified, how is it managed, what 

is the final escalation point? Please also provide a link to any relevant escalation 

policy that is used at a BPA Business level. [200 word limit] 

 

We prefer to stay invested and engaged, and partner with issuers, allowing us to continue to 

influence the direction of travel as well as the pace of progress. There will be times, 

however, when stronger measures are necessary to encourage a company to engage on our 

concerns. Our escalation approach contains several considerations and different levers 

available to us. However, the application of the policy will vary meaningfully on a case-by-

case basis, balancing the engagement history and the environment in which the issuer 

operates. 

 

In making decisions as to whether engagement will be escalated, several factors will be 

considered, including:  

• the potential significance of the issue for our investments and clients  

• the circumstances in which an issue has arisen  

• relevant best-practice standards and investor guidelines  

• the reasons and explanations provided by the company  

• the pattern of issues, in combination or over time  

• client mandates, preferences and portfolio strategies  

• the traction the initiative and objectives will have with wider shareholders, and scope for 

collaboration with other stakeholders. 

 

Divestment will only be used as a last resort where other escalation levers have been 

exhausted. Where we make the decision to divest our exposure to an issuer due to 

unsuccessful engagement, this is likely to be where we see the lack of progress on the 

sustainability issue as a material risk to our investment. We will make clear the conditions 

for reinvestment should companies begin to meet our expectations. 

 

iv. How are conflicts or perceived conflicts of interest identified and managed, including 

those which may arise should the firm hold different securities in the same issuer? 

Please also provide a link to a ‘conflicts of interest’ policy if it exists; if it doesn’t 

exist, please explain why. [100 word limit] 
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We endeavour to robustly manage potential conflicts in our stewardship activities and 

therefore exercise formalised segregation of duties within UK IWR, such that proposition or 

underwriting teams are not directly involved in investment stewardship processes and 

activities, and in turn those executing stewardship responsibilities have a limited view of 

Aviva’s business clients. We also maintain an arm’s-length relationship with Aviva Investors. 

Being another step removed from Aviva’s business relationships, the asset manager can 

engage from a non-conflicted position.  

 

The Group Conflict of Interest Policy is reviewed annually by the Aviva plc Board and is 

published internally to all employees on our intranet. The organisation intends to review the 

availability of the Policy in due course. 

 

v. Please provide two examples within the BPA portfolio where you have aimed to 

influence the sustainability impact of an investee company? Please cover your 

approach to this engagement process, including how you identified the issue, what 

you aimed to achieve, the engagement processes used and impact of engagement. 

[400 word limit]  

 

1. TotalEnergies – (credit) 

Issue:  

TotalEnergies is a global integrated energy company that has hydrocarbon exploration and 

production assets in 50 countries and is one of the largest producers globally. The company 

has begun transitioning to more sustainable activities, including biofuels, renewable 

generation, and electrical distribution. TotalEnergies’ size, presence and ambition mean it is 

important to encourage transition throughout the energy sector. 

 

Action:  

Aviva Investors has engaged substantively and constructively with TotalEnergies for several 

years. This year our ESG, equity and credit teams have conducted joint engagement, 

meeting with executive management and sustainability teams. We also met with the 

company ahead of its AGM to discuss its position on climate proposals. These engagements 

focused on supporting the company’s efforts to enhance its climate strategy, ensuring 

alignment with investor expectations and global net zero goals.  

 

Outcome:  

TotalEnergies has demonstrated notable progress in refining its energy transition strategy, 

focusing on areas where it continues to find value. It has enhanced its transparency on low-

carbon projects, and more importantly, providing evidence of profitability. This progress 

coupled with strong investor dialogue and consistent messaging around strategic priorities 

has strengthened our view of the company’s transition strategy. 
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This contributed to our decision to exceptionally support TotalEnergies’ Advisory Vote on 

Sustainability & Climate – Progress Report 2023 at its May 2024 AGM. This was supported 

by 80% of investors. It has also led to a positive investment recommendation for our funds. 

We will continue to engage and support TotalEnergies in balancing the demands of energy 

security, sustainability, and a just transition.  

 

2. BHP (credit) 

Issue:  

BHP operates in the mining sector, which is critical to the energy transition but highly 

carbon-intensive. Scope 3 emissions from steelmaking—accounting for 97% of BHP’s total 

emissions—pose a significant challenge to its climate strategy. Investors seek clarity on its 

decarbonisation investments, just transition planning, and alignment with net zero targets.  

 

Action:  

Aviva Investors has held multi-year engagement with BHP on its climate strategy. In 2024, 

we engaged individually and collaboratively with BHP ahead of its updated Climate 

Transition Action Plan (CTAP). This involved meeting senior stakeholders. The engagements 

focused on enhancing transparency, decarbonisation strategy, and alignment with net zero 

objectives.  

 

Outcome:  

Following publication, the new plan included disclosures on steel decarbonisation 

investments and partnerships for developing near-zero emissions technologies. A new 

prioritisation framework for green steel allows investors to better assess its readiness for 

sector transformation. The company committed $224 million in 2024 for decarbonisation 

projects and improved reporting on challenges like cost escalation and technology delays. 

Additionally, BHP integrated just transition principles into its social value framework. 

 

The company sought approval for its Climate Transition Action Plan at this year’s AGM, 

which we supported. In total, the resolution received 92 per cent support. We felt that the 

plan demonstrated meaningful progress. We noted improved transparency and the 

inclusion of just transition principles.  

 

Continued engagement will focus on ensuring BHP’s decarbonisation strategy and capital 

allocation align with a credible 1.5°C pathway, while further developing its just transition 

framework to address social and stakeholder impacts across its operations. 

 

12) Macro-stewardship 

i. Please tell us about your macro-stewardship* efforts to date, and over the last year 

(*engagement with regulators, policy makers, and industry bodies). 
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a) What is your BPA Business’s approach to policy advocacy? Please also provide a 

link to any relevant policy documentation. [200 word limit] 

 

We see the duties of financial market participants, and macro stewardship, as crucial to 

harnessing the power of markets to deliver the transition to a financial system that embeds 

sustainability and finances a sustainable real economy. It is the most important and 

influential tool to deliver on our Net Zero ambition as governments, companies, financial 

institutions and society more broadly work to pivot the world towards a just climate-

resilient low-carbon economy, which respects nature.  

 

Our work to promote well-functioning markets and bring about a sustainable financial 

system is embedded across Aviva.  

 

We target risks and failures that are the most material in both financial and non-financial 

terms where we have agency, opportunity and expertise to act and positively influence the 

response of policymakers, regulators and peers. We harness insights from our investment 

activities to ensure that our engagement with those who yield influence in the market is 

robust and well-informed.  

 

Our responsible and proactive leadership brings together all of our capabilities and 

strengths to seek to correct the financial system. Aviva frequently participate in 

consultations to help shape and create smart policy and regulation to assist customers and 

support the business voice pushing governments to transition faster. 

 

b) What are the priority challenges you are trying to address through macro 

stewardship? [200 word limit] 

 

Our stewardship approach covers a broad range of thematic sustainability issues, which we 

seek to engage on. Our stewardship priorities support long term value creation for our 

clients, and include considerations of climate, people and earth issues. Our policy asks of 

governments around the world are to: 

• Set legally binding Net Zero commitments in line with 1.5°C warming to dramatically 

reduce GHG emissions.  

• Back up Net Zero commitments with a National Transition Plan that details policy 

measures, fiscal incentives, regulation, and accountability mechanisms across all 

areas of government.  

• Push for integration of climate into the international financial architecture from 

members of the international financial architecture – like the International Monetary 

Fund.  

• Introduce sustainability disclosure requirements for firms that minimise 

fragmentation, reduce reporting burden, and increase data comparability.  
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• Unlock private finance for adaptation to build climate resilience, and embed climate 

adaptation into national transition planning and funding needs.  

• Develop and disclose national plans to deliver the targets and goals of the Kunming-

Montreal Global Biodiversity Framework which are based on nature-positive sectoral 

pathways. 

 

We are campaigning for a just transition of the real economy and financial system to a 

sustainable future. Aviva will make a strong contribution to help shape the policy landscape 

on climate and sustainability issues in the UK and globally. This will in turn help us to achieve 

our ambition of:  

• Delivering a better future for our customers;  

• Supporting delivery of our net zero commitments; and  

• Enhancing our reputation and relationships with policymakers and other 

stakeholders. 

 

As part of our just transition-related macro stewardship work, we have focused on 

identifying barriers and highlighting potential solutions with policymakers to unlock 

investment opportunities for developed economy institutional investors to allocate more 

capital towards Emerging Market & Developing Economies to support them in transitioning 

their economies. 

c) What, if any, resources have you dedicated to macro-stewardship? [100 word 

limit] 

We have a dedicated Group’s Public Affairs team which leads the charge on macro-

stewardship. With representatives from UK IWR, Aviva Investors and the wider Group, our 

stewardship activities benefit from access to a range of systems, processes, research and 

analysis from across the entire business to inform our approach to macro-stewardship. 

 

d) How do you consider the policy advocacy activities of your underlying investee 

companies? [200 word limit] 

 

At Aviva, we seek to drive real world outcomes at multiple levels to drive long-term value 

for investors.  

 

These levels extend from direct engagement in local communities, to corporate 

engagement, through to sector-level and value chain engagement, to the country level and 

with international institutions.  

 

Whilst corporate engagement is crucial for driving value-enhancing change in companies, its 

impacts is limited in addressing systemic risks and market failures including the rewarding of 

unsustainable behaviours.  
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Given that only governments can enact the policy interventions needed to correct market 

failures, we engage in macro-stewardship to advocate for the adoption of necessary policy 

interventions.  

 

We believe insights from corporate engagements and investment teams should be 

harnessed to ensure that macro-level engagement with those who shape markets is robust 

and well-informed. Conversely, the macro-level piece helps foster the policy and regulatory 

environment for direct engagements to be more effective. We call this holistic stewardship. 

 

We recognise that achieving the Paris Agreement requires policy action in a wide range of 

areas. Accordingly, we encourage companies to provide greater transparency over all 

climate lobbying-related activity, a Paris-aligned climate lobbying position, and demonstrate 

alignment of direct and indirect lobbying activities. Clarity is sought over how the company 

is engaging policymakers to advocate for and support effective climate policies that 

incentivises action and addresses market failures. 

 

ii. Please provide one example of macro-stewardship activity done: 

a) by your Organisation (state what role the BPA Business played) [200 word limit] 

 

Engaging with policymakers on credible national transition plans: 

  

Issue: The Paris Agreement requires signatories to develop Nationally Determined 

Contributions (NDCs) which outline how each country will reduce emissions and build 

resilience. Governments submit new, more ambitious NDCs every five years and the next 

iterations are due in 2025.  

 

The first Paris Agreement stocktake took place in 2023 and concluded that the world is not 

yet on track, presenting material long-term investment risks. At the same time, many 

governments are facing elevated debt levels hindering their ability to take more direct 

action. Consequently, there is a growing need for NDCs to attract increasing levels of private 

capital to help underpin ratcheted climate ambitions.  

 

At the start of the year, Aviva Investors identified features of NDCs that could catalyse 

private investment, including setting ambitious headline targets alongside information on 

the actions governments will take to deliver them such as sector level pathways, indicative 

policies and associated investment plans.  

 

These features would also enable NDCs to act as a step towards detailed national transition 

plans which we consider to be essential to support the long-term viability of corporate 

transition plans. 
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Action:  

Our starting point was to communicate our NDC priorities by sending tailored letters to 

finance ministers from over 50 countries where we are materially invested. We then sought 

to establish a dialogue with policymakers through proactive bilateral outreach, collaborative 

initiatives, and participation at events. 

 

This included engaging with sovereign representatives at COP29, the IMF and World Bank 

annual meetings, and through participating as a lead investor in the UNPRI co-ordinated 

Collaborative Sovereign Engagement on Climate Change. We also engaged with 

international institutions such as the G20, OECD, and Coalition of Finance Ministers for 

Climate Action, and helped shape industry thinking through contributions to influential 

reports and high-profile speaking opportunities. 

 

Outcome: 

Our dialogues with more than 15 countries, including the US, UK, Brazil and Mexico, enabled 

us to add our perspective to the policymaking process and gather valuable investment 

insights. 

 

Our engagement with institutions and the wider industry also contributed to investor views 

on NDCs and national transition planning gaining significant traction through the year. 

We were pleased to see the UAE and Brazil submit their NDCs in November and include new 

emission reduction targets alongside additional detail on the sectoral transformations that 

would underpin delivery. The UK also announced a new ambitious emission reduction target 

while the G20 ministers committed to national transition planning to underpin NDCs. 

 

b) collaboratively with other organisations [200 word limit] 

Engaging with the Transition Finance Market Review 

Issue  

How can finance can continue to be provided to those businesses that are essential to the 

transition and to support decarbonisation of existing economic activities, whilst also 

delivering returns? This is a key question as investors and their clients seek to navigate the 

transition, and to manage the risks and opportunities it presents.  

 

Action  

In 2024, the UK government commissioned the Transition Finance Market Review (TFMR). 

The TFMR was chaired by Vanessa Havard-Williams, supported by an expert group drawn 

from across UK financial and corporate entities. Aviva Investors was represented on the 

expert group through our Head of Climate Finance. Aviva also provided a group-wide 

response to the TFMR’s call for input. Through the expert group, we provided detailed input 
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and advice to the Chair. We also commented on and provided input to each draft and the 

final report.  

 

Outcome  

The TFMR report was launched in October 2024. It set out a definition of transition finance 

that incorporates the financial flows, products and services that facilitate an economy-wide 

transition to net zero consistent with the Paris Agreement. We were particularly pleased to 

see the emphasis in the report on transition planning, the importance of shifting real 

economy incentives, and stewardship across all asset classes including policy advocacy. The 

report’s statement that “those who want a transition need to advocate for it in the interest 

of their clients and beneficiaries” is aligned to our own theory of change. 

 

13) Specific sustainability-related investment approaches 

 

i. Do you have any sustainability-related asset allocation in BPA Business’s Matching 

Adjustment Portfolio, such as thematic investing impact investing or transition 

finance investing.3  If so, please provide some details. [150 word limit] 

 

We do not have a specific asset allocation but assess and track investment in sustainable 

assets. ESG and sustainable asset classification forms part of our private assets deal 

origination, and portfolio monitoring. We have classification criteria to identify green, 

credible transition, social, sustainability and sustainability linked assets. We do this across 

asset classes (e.g. company and sovereign green bonds, real estate investments), but the 

assessment is particularly relevant to private assets (e.g. infrastructure debt, commercial 

real estate mortgages) which contribute to the MAP portfolio.  

 

See also responses to Q7, particularly v and vii, and information on our 2025 sustainable 

asset ambition. 

 

ii. Do you have any minimum sustainability-related requirements for investee 

companies you either directly manage or through third-parties? [Yes/No] 

a) If yes, please provide more details? [150 word limit] 

 

We do not have minimum requirements, other than our Baseline Exclusion Policy (see iv), 

but we assess investments’ sustainability using various tools are described in previous 

sections, but particularly Q7, which we use to inform our investment decisions. 

 

 
3 For guidance on definitions, you may wish to see CFA Institute and GFANZ. 

https://rpc.cfainstitute.org/en/research/reports/2023/definitions-for-responsible-investment-approaches
https://assets.bbhub.io/company/sites/63/2022/09/Recommendations-and-Guidance-on-Financial-Institution-Net-zero-Transition-Plans-November-2022.pdf
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iii. Do you use sustainability-related categorisation in BPA Business’s Matching 

Adjustment Portfolio? If so, which categories do you use and what trends have you 

noted over the past three years? [150 word limit] 

See responses to Q7, particularly v and vii, and i above.  

iv. How do you accommodate or work with pension funds’ specific exclusion categories 

of investment eg segregated collateral pools, delta analysis between restricted lists 

etc? [150 word limit] 

Aviva has a Baseline Exclusion Policy. It applies across portfolios where we have decision-

making control. The exclusions relate to certain types of weapons, tobacco, Arctic oil, oil 

sands or thermal coal where the company activity exceeds set revenue thresholds and it 

also references the standards of the UN Global Compact. This is more fully described in the 

policy. Exceptions are made for companies that have a validated science-based target (or 

equivalent) aligned with the goals of the Paris Agreement; are sovereign-owned utilities that 

we consider to be Paris-aligned (based on an assessment of their capital expenditure plans); 

or where the financing being raised is for non-fossil fuel related project finance bonds, or 

green or sustainability bonds; where the proceeds go exclusively to low-carbon solutions. 

 

v. Do you have set exclusions in the following: 

Exclusion category Threshold 

 Absolute De Minimis 

(please specify) 

No 

Alcohol   X 

Tobacco 0% for producers 

≥ 25% for retailers 

/ distributors 

  

Gambling   X 

Adult 

entertainment 

  X 

Controversial 

weapons 

0% Cluster 

Munitions & 

Landmines 

  

Conventional 

weapons 

≥ 5%Civilian 

firearms 

  

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/Aviva-ESG-Investment-Baseline-Exclusions-Policy.pdf
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0% Nuclear 

Weapons4 

0% Biological & 

Chemical 

Weapons 

0% Depleted 

Uranium 

0% Incendiary 

(white 

phosphorous) 

0% Laser blinding 

weapons 

% Non- detectable 

Fragments 

UN Global 

Compact 

violations 

We seek to 

exclude 

investments in 

companies that we 

consider are not 

meeting the UNGC 

principles without 

adequate 

mitigation or 

engagement. 

  

Thermal Coal ≥ 5%   

Tar Sands ≥ 10%   

Deforestation   X 

Other Arctic Oil: ≥ 10%   

 

  

 
4 Companies involved in, among others, development, production, use, maintenance, offering for sale, 
distribution, import or export, storage or transportation of nuclear weapons, where this supplies nuclear 
states outside of the UN Treaty on Non-Proliferation of Nuclear Weapons 
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vi. Are any countries or industries systematically excluded [Yes/No] 

a) If yes, provide more details 

We do not expose shareholder and policyholder funds to territories where legally we are 

not permitted to operate. The list of countries is maintained by the Group Financial Crime 

Risk Director. 

PRINCIPLE 3: REPORTING AND ENGAGEMENT 

Charter Principle: Ongoing reporting and engagement to key stakeholders on sustainability 

commitments beyond the point of transaction 

14) Reporting to trustees (for buy-ins) on sustainability approaches, activities and impact 

relevant to the buy-in book:  

i. Please complete the following table.  

Topic Do you currently 

communicate to 

trustees on this 

topic? [Yes/No] 

Method of 

communication 

and whether 

direct or indirect 

 [eg trustee 

reports (direct), 

website (indirect)] 

Frequency 

[eg quarterly/ 

annually/ 

intermittently] 

Stewardship 

activities carried 

out by you or on 

your behalf 

This information is 

available through 

the annual Aviva 

reporting cycle 

Indirect Annual 

Management of 

sustainability-

related risks and 

opportunities 

This information is 

available through 

the annual Aviva 

reporting cycle 

Indirect Annual 

Progress on net 

zero interim 

targets 

This information is 

available through 

the annual Aviva 

reporting cycle 

Indirect Annual 

Data measuring 

the societal and 

environmental 

impact of 

investments 

This information is 

available through 

the annual Aviva 

reporting cycle 

Indirect Annual 
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ii. Do you carry out any two-way feedback engagement with trustees? 

a) If yes, how is this feedback implemented? [150 word limit] 

Not as a standard, but where we have been asked we have engaged with the trustees of 

schemes. 

 

iii. Have you taken any steps over the latest reporting period to improve your reporting 

to trustees, and are there any plans to further improve this over the next 12 

months? [100 word limit] 

Reporting is provided at an Aviva plc or Aviva IWR level. As we manage all annuity assets in 

aggregate (BPA and Individual Annuity), we’re unable to provide a scheme-by-scheme view.  

That said, we continually review and improve our reporting from yar to year as data and 

methodologies improve. 

 

iv. Do you offer bespoke reporting for individual pension funds? If so, can you please 

include an anonymised example. [100 word limit] 

Unfortunately, we are unable to provide scheme specific information as Aviva manages all 

annuity assets in aggregate. 

 

15) Reporting to members (for buy-outs) on sustainability approaches, activities and 

impact.  

i. Please complete the following table.  

Topic Do you currently 

communicate to 

members on this 

topic? [Yes/No] 

Method of 

communication 

and whether 

direct or indirect  

[eg emails, letter, 

events (direct), or 

webinars, 

podcasts, website 

(indirect)] 

Frequency 

[eg quarterly/ 

annually/ 

intermittently] 

Stewardship 

activities carried 

out by you or on 

your behalf 

Yes Will be indirect 

(web*) thought 

signposted 

through comms 

and digital portal. 

Annual updates 

based on the 

reporting cycle 
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Management of 

sustainability-

related risks and 

opportunities 

Yes Will be indirect 

(web*) thought 

signposted 

through comms 

and digital portal. 

Annual updates 

based on the 

reporting cycle 

Progress on net 

zero interim 

targets 

Yes Will be indirect 

(web*) thought 

signposted 

through comms 

and digital portal. 

Annual updates 

based on the 

reporting cycle 

Data measuring 

the societal and 

environmental 

impact of 

investments 

No.   

*Launching June 2025. 

ii. Do you carry out any two-way feedback engagement with members? 

a) If yes, how is this feedback implemented? [150 word limit] 

Not on Sustainability 

 

iii. Have you taken any steps over the latest reporting period to improve your reporting 

to members and what actions are planned for the next 12 months to improve this? 

[300 word limit] 

We are currently developing a member facing web page to summarise how the assets that 

back liabilities are managed at Aviva, this will include information on how we invest and 

manage sustainability managed risk and progress against targets.  It will also include a 

summary of our stewardship activity.  We will be signposting this with members through 

both appropriate communications and the digital portal. 

 

iv. Do you offer bespoke member-reporting for individual pension funds? If so, can you 

please include an example. [100 word limit] 

Unfortunately, we are unable to provide scheme specific information as Aviva manages all 

annuity assets in aggregate. 
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PRINCIPLE 4: COLLABORATION 

Charter Principle: Commitment to ongoing engagement across the pension sector as 

responsible investment best practice evolves. 

 

16) Participation in sustainability-related initiatives 
i. As an asset owner, what sustainability-related initiatives is your Organisation signed 

up to/a member of? (For example: the Sustainability Principles Charter for the bulk 

annuity process; the UK Stewardship Code, Nature Action 100+). 

A list of Aviva's memberships is available at: 

https://www.aviva.com/sustainability/memberships/ 

ii. Are any of these signatory statuses or memberships: 

a) At a BPA Business level as opposed to an Organisation level? [Yes/No, and please 

specify]  

No these are all at an Aviva plc level 

b) Not extended to your BPA business? [Yes/No, and please specify] 

These all apply to the BPA business  

iii. Please provide up to two examples of recent active engagement from a BPA Business 

level with the initiatives and what this resulted in (where relevant). [400 word limit] 

We are a PCAF member and standing member of the Climate Data working group, which 

aims to improve the quality, usability and coverage of emissions factor data available to the 

financial institutions. This working group has contributed to an assessment of various 

datasets for use in the PCAF database for GHG accounting, which we use to estimate 

emissions for private assets in the BPA (MAP) portfolio.  We are a participating member of 

five working groups to support the publication of new guidance to expand the robustness of 

investments and insurance emissions accounting, which includes guidance relevant to asset 

classes held in the annuity portfolio. The PCAF Consultation launched on the 3rd of 

December, and after being through several working groups it is now closed and with PCAF 

for review.  

 

Aviva is a member of the UN-convened Net Zero Asset Owner Alliance and is represented 

across all tracks and working groups. As such we have actively contributed to the 

development of the Target Setting Protocol, including guidance for real estate, private 

assets, transition financing, engagement and use of sector pathways. We have also co-

authored various papers, most recently a paper on Scope 3 of investments (Tackling Hidden 

Emissions for a Net-Zero Transition – United Nations Environment – Finance Initiative) and 

emissions attribution analysis (Understanding the Drivers of Investment Portfolio 

Decarbonisation – United Nations Environment – Finance Initiative). This work contributes 

to managing all our portfolios, including BPA. 

https://www.unepfi.org/industries/tackling-hidden-emissions-for-a-net-zero-transition/
https://www.unepfi.org/industries/tackling-hidden-emissions-for-a-net-zero-transition/
https://www.unepfi.org/industries/understanding-the-drivers-of-investment-portfolio-decarbonisation/
https://www.unepfi.org/industries/understanding-the-drivers-of-investment-portfolio-decarbonisation/
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Over the summer, SBTi consulted on a draft ‘Financial Institutions Net Zero Standard’, 

enabling financial institutions to set science-based targets on their scope 3 category 15 

emissions. Aviva provided feedback and the consultation is now closed.  

iv. Does the BPA Business place any requirements on external asset managers and re-

insurers to be signatories of any initiatives? Please explain your response [100 word 

limit].  

There is no formal requirement specified in the investment management agreements but, 

where relevant, it is expected of our asset managers to be signatories to the Stewardship 

Code, the PRI and CA100+ as a minimum. This is a considered factor in the manager 

oversight and selection process. 

 

v. Please state if the BPA Business is planning to become a signatory or member of any 

additional sustainability-related initiatives within the next 12 months. [100 word 

limit] 

 

17) Contributions to collaborative initiatives 

i. How have you contributed to the advancement of sustainability practices across the 

global economy? This should be in addition to responses to question 16. Please 

respond to all that apply below: 

a) Improving industry best practice. [100 word limit] 

Over 2024 we continued to actively contribute to all tracks within the NZAOA. This work 

supports financial services to better tackle the challenges of transitioning to a low carbon 

economy by collaborating on policies, engagement, financing and aligning methodologies.  

We are members in working groups across the Engagement, Monitoring reporting & 

verification, Sectors, Transition Financing and Policy tracks, and chair the Deforestation 

working group. 

 

b) Public policy to support progress in the area of sustainability. (If anything 

additional to add from response to question 12ia) [100 word limit] 

Aviva Investors released a roadmap in July 2024 presenting an evidence based and 

solutions-focused private investor’s perspective on the key public policy priorities to boost 

low carbon investment over the next five years. The recommendations aim to improve 

market conditions to unlock low carbon investment opportunities for private investors, like 

us, while also delivering an affordable cost of finance to project developers and society. 

Several decisions made by the new UK government are in line with our roadmap 

recommendations.  

https://sciencebasedtargets.org/resources/files/FINZ-Consultation-Draft.pdf
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https://www.avivainvestors.com/en-gb/views/aiq-investment-thinking/2024/07/boosting-low-carbon-

investment-in-the-uk/ 

 

c) Innovative products to enable greater sustainability-related impact for specific 

transactions. [100 word limit] 

 

In line with our existing biodiversity policy, we have made investments in afforestation and 

sustainably managed forests within our funds. We also invest in carbon removal solutions 

through access to impactful carbon removal credits which aim to remove carbon dioxide 

from the atmosphere, enhance and restore biodiversity, sustainably manage forests and 

have a positive effect on the communities in which they operate.  

 

d) Industry-wide research and projects to increase scale and impact of sustainability 

solutions. [100 word limit] 

 

In collaboration with UK institutional investors and service providers we were part of a 

series of workshops and conversations throughout the second half of 2024 to assess barriers 

and challenges to increasing allocation of capital to support investment in emerging markets 

and developing economies linked to development, climate adaptation and mitigation. As 

part of this work, we also engaged with UK government stakeholders 38 times throughout 

2024, including the UK Foreign, Commonwealth, and Development Office, and the British 

Embassy in Brazil.  
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