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Our approach to responsible investment 

Aviva Investors is the global asset management business of Aviva plc. Our real assets business manages a 
range of strategies that invest in real estate debt and equity, infrastructure debt and equity, private corporate 
debt and structured finance. Our platform invests directly in and finances buildings and infrastructure that 
play a crucial role in shaping our evolving society and economy. 

Our duty as long-term stewards of our clients’ assets is the responsible allocation and management of capital. 
We do this to create stable income and capital growth for our clients, contributing to long-term value creation. 
To create and protect value, we must balance the needs of our clients with the needs of our stakeholders: 
customers, partners, communities and wider society. We do this by understanding material environmental, 
social and governance (ESG) factors and sustainability risks that can impact investment returns and assessing 
investments for their potential to adversely impact our stakeholders. 

In accordance with Articles 3 and 4 of the EU Sustainable Finance Disclosure Regulation (“SFDR”), this Policy 
describes how Aviva Investors considers the principal adverse impacts of its investment decisions on 
sustainability factors across the Real Assets Business. It also sets out how we identify and seek to mitigate the 
adverse impacts of our activity on those sustainability factors and the principal adverse impacts and 
indicators that we prioritise in our investment process. 

Furthermore, this policy contains an explanation of how sustainability risks are considered in our initial 
investment and ongoing asset management processes, ensuring balanced decision making that delivers for 
our clients and accounts for the impact on our stakeholders. This policy also contains statements of intent 
which describe how we intend to invest and manage our clients’ assets, including our approach to 
engagement with relevant stakeholders. A more detailed interpretation of key terms used in this policy can 
be found in the glossary.  

This Policy applies to all operating entities within the Aviva Investors Holdings Group [including, Aviva 
Investors Global Services Limited, Aviva Investors Luxembourg SA, Aviva Investors Americas, Aviva Investors 
Canada & Aviva Investors Asia Pacific Limited] that are responsible for the discretionary investment 
management of assets on behalf of Aviva Investors and our clients. While we acknowledge that the 
responsibility for compliance with SFDR sits solely with Aviva Investors Luxembourg, we will be applying the 
regulatory requirements under SFDR on a global basis, across all Aviva Investors entities.  

 

Prioritising Principle Adverse Impacts in accordance with our Investment Philosophy  

Economic activities may cause or contribute to negative effects on sustainability factors. In the context of 
SFDR, the most significant negative effects on sustainability factors that are material or likely to be material 
are referred to as principal adverse impacts (“PAI”). 

To deliver on our obligation to act as long-term stewards of our clients’ assets, we seek to mitigate significant 
negative effects on sustainability factors by prioritising investment and asset management decisions that 
deliver on both our fiduciary duty to our clients and on our three responsible investment pillars. Our 
responsible investment pillars are supported by nine underlying goals that guide our decision making. By 
delivering on these goals, we believe we will create and protect value for our clients and support the long-
term sustainability of economies and society. 

Overlaying our nine responsible investment objectives is our commitment to achieving net zero emissions by 
2040. This means we will support our clients to reduce greenhouse gas emissions from their directly owned 
and financed real asset investments in line with limiting warming to 1.5 degrees. By 2040, we will support our 
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clients to balance any remaining emissions by offering financing or direct ownership of carbon removals, such 
as forestry or carbon credits. Our commitment extends to clients’ assets across our entire real asset platform. 

 

Progress towards our net zero pathway and responsible investment goals is measured and disclosed using a 
variety of principal adverse indicators shown below including scope 1, 2 and 3 GHG emissions, energy 
efficiency and energy intensity. More detail on how we measure and disclose our progress towards net zero 
is available on page 15 of the pathway document. 

 

Responsible investment goal Principal adverse indicators 

Reduce carbon emissions from our real 
estate equity investments by 30 per cent by 
2025 

Total GHG emissions generated by real estate assets 

Scope 1 GHG emissions generated by real estate assets 

Scope 2 GHG emissions generated by real estate assets 

Scope 3 GHG emissions generated by real estate assets 

Share of investments in real estate assets involved in the 
extraction, storage, transport or manufacture of fossil fuels 

Reduce energy intensity in our real estate 
equity investments by 10 per cent by 2025 

Energy consumption in GWh of owned real estate assets per 
square meter 

Share of investments in energy-inefficient real estate assets 

 

In accordance with the ambitions set out above, the AIRA Business will be prioritising climate related PAI 
indicators pertaining to exposure to fossil fuels through real estate assets and exposure to energy-inefficient 
real estate assets. These metrics will be reported for the Climate Transition Real Assets, Perpetual Capital and 

Finance the transition to a low-
carbon economy 

Reduce the impact of our 
clients’ assets 

Contribute to a healthy, fair 
and connected society 

Invest £2.5 billion in low-carbon 
and renewable energy 
infrastructure and buildings by 
2025 

Deliver £1 billion of climate 
transition-focused loans by 2025 

Deliver and finance £3 billion of 
social infrastructure by 2025 

Increase low-carbon and 
renewable energy generation 
capacity to 1.5GW by 2025 

Reduce carbon emissions from 
our real estate equity 
investments by 30 per cent by 
2025 

Support social mobility through 
investing in health, education, 
employment and access to 
technology 

Create at least 50 per cent of new 
pooled strategies with 
sustainable or impact labels until 
2025 

Reduce energy intensity in our 
real estate equity investments by 
10 per cent by 2025 

Create healthy, safe, fair and 
accessible employment for our 
customers, suppliers and 
communities 

https://www.avivainvestors.com/en-gb/capabilities/real-assets/real-assets-net-zero-carbon-pathway/
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E-RELI funds in 2022 and at entity level in 2023. While there are no specific social indicators targeted at Real 
Estate Assets as defined under SFDR, AIRA will prioritise external adverse impact indicators that can be 
measured to assess negative social contribution to society. This will include alignment to the UN Global 
Compact and OECD Guidelines, gender pay gap and board diversity. Investments will also be assessed for 
their alignment to the ICMA’s Social Bond and LMA Social Loan Principles.  

Other themes or PAI indicators may be prioritised (and/or additional voluntary PAIs considered) in products 
or strategies which promote particular environmental or social characteristics or have a specific sustainable 
investment objective. In 2022, we intend to collect social metrics to substantiate our third social goal of 
creating healthy, safe, fair and accessible employment for our stakeholders. 

It is important to note that at present we do not report mandatory or voluntary PAIs across the entirety of the 
investments which we manage. In terms of the mandatory indicators, these are collated and reported for 
direct real estate investments. The additional optional indicators laid out in the table above are collated and 
disclosed for all direct real estate investments and our infrastructure equity investments. In addition to direct 
real estate investments, we disclose Scope 1, 2 and 3 emissions for existing and newly acquired Aviva client 
investments in infrastructure debt, real estate debt, private corporate debt and structured finance. We do not 
collect or disclose PAIs for external client investments in these asset classes. 

 

Identifying Principle Adverse Impacts and Sustainability Risks 

During due diligence we undertake detailed technical analysis of every asset, activity or company we are 
looking to invest in. This is guided by our in-house screening and due-diligence tool, which allows the 
originator to assess the asset or company’s ESG factors that may result in potential adverse impacts on 
sustainability factors. The integration of various ESG factors into our processes also ensures sustainability 
risks are considered as part of investment decision-making and form part of our wider responsibilities as an 
asset manager. 

We use various techniques to identify PAIs in our investment research process. These include both indicative 
quantitative metrics and qualitative assessments. The purpose of assessing these impacts is to avoid or limit 
their effects on our clients’ investments, our stakeholders and wider society.  

 

Sustainability risk Potential adverse impacts 

 Climate transition risk: Policy, legal, technology, 
and market changes related to climate change 
which may pose varying levels of financial risk 
to organisations. 

 Climate physical risk: event driven (acute) or 
longer-term shifts (chronic) in climate patterns 
which have financial implications for 
organisations. 

 Stakeholder risk: The risk of an environmental, 
social or governance related incident or event 
caused by our assets which causes harm to a 
stakeholder. 

 Fossil fuels: Exposure to fossil fuel 
extraction, storage, transportation or 
manufacturing 

 Energy efficiency: Exposure to energy 
inefficient real estate assets 

 GHG Emissions: Scope 1, 2 and 3 
emissions generated by our assets 

 Energy consumption: The intensity of 
energy consumed by our assets 

 Waste production: The volume and 
type of waste produced by our assets 

 Raw material consumption: The type 
and volume of raw materials needed 
to construct or maintain our assets 
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The PAI data outlined above is obtained in different ways depending on the asset class in question. In our 
active equity asset classes of infrastructure equity, real estate equity and real estate long income, we obtain 
data from our suppliers who engage with our broader supply chain of property managers, developers and 
contractors. In our cashflow matching asset classes of infrastructure debt, real estate debt, structured finance 
and private corporate credit, we obtain data from intermediaries and from borrowers. Where data concerning 
sustainability risks or PAIs is not immediately available from the asset or counterparty, we will enter into 
dialogue with that party to gain the information needed. In some cases where this is not available and the lack 
of information is insufficient to make an informed investment decision, we will not proceed further with the 
investment. 

Our origination process is guided by our in-house screening and due-diligence tool, which allows the 
originator to assess the asset or company’s ESG factors that may result in sustainability risks or potential 
adverse impacts. In real estate equity, we perform additional detailed analysis to assess the asset and planned 
asset management strategy against our net zero pathway. Where a potential investment is deemed to be high 
risk by our in-house screening tool, the originator refers the investment details to the real assets ESG team 
who will provide a more detailed opinion. 

 

 Mitigating Adverse Sustainability Impacts and Sustainability Risks 

There are specific sectors and economic activities that have significant adverse impacts on sustainability 
factors that we believe do not form part of a sustainable future. We will therefore not finance or support these 
areas with our investment as this would be fundamentally misaligned with our Responsible Investment 
Philosophy and corporate values. In these cases, we forgo the opportunity to engage, and actively exclude 
companies and industries from our investment universe. Our Baseline Exclusions Policy sets out those 
exclusions that we apply across all of our strategies. Some products have additional exclusions which will be 
detailed in product specific documentation. 

We believe being active owners of our assets through engagement with our stakeholders is critical to creating 
positive environmental and social outcomes for our clients and society. Engagement in real assets can be 
defined as structured interactions on environmental and social issues with our customers, including 
borrowers and occupiers, as well as suppliers and the communities we operate in.  

Where we see opportunities to mitigate sustainability risks and avoid or limit adverse impacts, we can engage 
with counterparties. This may involve actively engaging with counterparties to create covenants or incentives, 
linked to the mitigation of sustainability risks and adverse impacts. This allows us to limit adverse 
environmental and social impacts over the lifetime of the transaction. 

In private debt asset classes, we actively engage in transactions through creating covenants and incentives 
that mandate or encourage positive environmental and social impacts. In equity investments where we own 
assets directly, we focus asset management resources on engaging occupiers and suppliers to reduce building 
energy use, and engaging communities to create positive social impacts.  

During the asset management stage in real assets equity, including real estate and infrastructure, our supply 
chain partners take over management of the asset in accordance with our requirements. Here there are 

 Land artificialisation: The impact on 
land and biodiversity from 
construction or ongoing management 
of our assets 

https://www.avivainvestors.com/en-gb/capabilities/real-assets/real-assets-net-zero-carbon-pathway/
https://www.avivainvestors.com/en-gb/about/responsible-investment/policies-and-documents/
https://www.avivainvestors.com/en-gb/about/responsible-investment/policies-and-documents/
https://www.avivainvestors.com/en-gb/about/responsible-investment/policies-and-documents/
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further opportunities to address sustainability risks and adverse impacts, using our direct control of the asset 
and supply chain to undertake asset management initiatives which drive risk mitigation and minimise impact. 

Unlike investing in liquid markets, private markets investing includes the identification, sourcing and, in some 
cases, construction of the real assets into which we invest our clients’ capital. From start to finish we embed 
rigorous analysis of ESG and sustainability risk factors into our investment decision making process through 
our research, origination and investment asset management stages. How we do this is detailed below. 

 

Management and Oversight of Adverse Sustainability Impacts and Sustainability Risks  

 

The AIRA Responsible Investment Team  

The real assets responsible investment team is responsible for ESG and sustainability strategy, execution, and 
reporting throughout the real assets’ platform. This includes overseeing the integration process through 
investment and asset management, as well as ESG where relevant in internal and external reporting.  

The team is also responsible for providing opinions on investment or asset management decisions deemed 
to have significant ESG or sustainability risk factors. Investment decisions are taken by nominated investment 
committees in real assets, with each committee making a balanced decision using ESG and core financial and 
technical data. Where appropriate, the real assets responsible investment team attends the investment 
committee to represent its opinion, without being a voting member of the committee. 

We have an independent investment risk team which is part of our company risk function. This team is 
responsible for providing oversight and challenge to the investment management teams, including oversight 
of sustainability risk. This provides a further and valuable layer of analysis and thinking to understand how 
ESG factors and sustainability risks are embedded in our investments. 

 

Governance and Oversight 

Governance and oversight of our responsible investment activity is led by our real assets’ stewardship forum, 
which is chaired by the Chief Investment Officer and has membership from our senior leadership team as well 
as the Chief Responsible Investment Officer. The stewardship forum oversees the direction of our ESG and 
stewardship activities, as well as the delivery of our sustainability goals and external stakeholder matters. Our 
real assets investment oversight committee retains oversight of ESG integration in our investment activities 
and is supported by our origination forum, which guides ESG integration in our investment strategy.  

We encourage a culture of team and individual accountability through integrating ESG in asset planning and 
review meetings. Our reporting on ESG metrics through these meetings allows us to hold our teams to account 
for delivering our responsible investment goals. The integration of ESG factors in investment decisions is part 
of the pay criteria of our main investment desk heads. In addition, through our global reward framework, all 
investment employees are expected to support our responsible investment activities and integrate ESG issues 
into their investment processes. 

 

Reporting Principle Adverse Impacts  

As of January 2022, AIRA will be collating PAI data across our asset classes to allow for Aviva Investors to 
publish a Principal Adverse Impact Statement, in accordance with the SFDR Regulatory Technical Standards 
(“RTS”) in June 2023. In the event of any further delay to the RTS, Aviva Investors will publish the Principal 
Adverse Impact Statement in line with any revised implementation date confirmed by the European 
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Supervisory Authorities. This is to ensure our reporting periods on the use of the SFDR indicators remains 
consistent with the obligations in respect of reporting periods under the Regulation.  

 

Industry and market reform 

We play an active role in reforming private markets and the built environment. This extends to collaboration 
with our peers, engagement with our extended network of supplier partners, and engagement with industry 
and government on material ESG and stakeholder matters. We hold a broad range of memberships in industry 
bodies and third sector groups and use these to drive positive change. Our current memberships include the 
UK Green Building Council, Better Buildings Partnership and the Global Real Estate Sustainability Benchmark 
Infrastructure Advisory Council.  

We advocate policy measures to support efficient and sustainable capital markets at national, EU and UN 
levels to improve outcomes for clients. We also use our influence as a large institutional investor to advocate 
for policy reforms that address market failures and help build more sustainable private markets. We are a 
proud founding signatory of the UN Principles for Responsible Investment (UNPRI) and are committed to 
complying with these Principles across all asset classes.   

 

Sustainable and impact products 

Whilst this policy describes our overall approach to responsible investment and assessing sustainability risks, 
some products may be managed differently to the overarching approach principles set out in this policy. This 
policy details the minimum standards for ESG integration in investment and asset management; any 
strategies diverging from this do so only through additional processes.  

 

Conflicts of interest 

We are committed to long-term investments that deliver on our fiduciary duty to clients, whilst avoiding or 
minimising principle adverse impacts on our stakeholders, wider society or our planet’s natural systems. This 
means we may not always prioritise investment returns in the short term to ensure the sustainability of a 
company or asset. This is consistent with our fiduciary duty to act as long-term stewards of our client assets. 

 

Adhering to International Standards across Real Assets  

Aviva Investors strongly supports the ambition and objectives of the UN Sustainable Development Goals. The 
list below sets out the responsible investing and governance principles and best practices we adhere to and 
other organisations whose output we consider when assessing our investments, as well as collaborations we 
participate in, statements we have signed and other related standards. 

PCAF Global GHG Accounting and 
Reporting Standard for the 
Financial Industry 

Our PAII and carbon reporting for our infrastructure debt, real estate 
debt, private corporate debt and structured finance is aligned to the 
PCAF standard. 

The 2015 GHG Protocol Corporate 
Accounting and Reporting 
Standard and ISO 14064-3 

Our PAII and carbon reporting for our infrastructure equity, real estate 
and real estate long income is aligned to GHG protocol. 
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INREV Sustainability Reporting 
Guidelines 

Our annual progress statement showing our progress towards net 
zero in our infrastructure equity, real estate and real estate long 
income is aligned to INREV. 

Better Buildings Partnership 
Climate Change Commitment 

Under the terms of the BBP Climate Change Commitment we are 
committed to supporting our clients to transition their real asset 
investments to net zero emissions by 2050.  

 

Governance and Ownership  

This policy is part of a broader framework of Aviva Investors policies, procedures, governance structures and 
controls. The policy is supported by an internal policy and procedures guide that describes the integration of 
responsible investment and ESG factors through the investment process. 

This policy is owned by the Chief Investment Officer, Real Assets of Aviva Investors which has approved its 
contents, including Aviva Investors’ PAI priorities. It will be reviewed at least annually and in light of any 
regulatory changes or amendments to the sustainability ambitions and stewardship goals of the Aviva Group 
or Aviva Investors. As a member of the Executive Committee the owner is responsible for ensuring that the 
statement is embedded within organisational strategies and implemented within procedures. 
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Glossary  

 

ESG The term ESG is an acronym which stands for environmental, social, and 
governance - categories representing values that help drive investment at 
Aviva Investors. 

Sustainability 
Risk  

An ESG event or condition that, if it occurs, could cause an actual or a potential 
material negative impact on the value of the investment. 

Sustainability 
Factors  

Environmental, social and employee matters, respect for human rights, anti‐
corruption and anti‐bribery matters. 

Principle Adverse 
Impact Indicators 
(PAIs) 

A set of common ESG indicators outlined under SFDR.  Aviva Investors are 
required to disclose the manner in which these indicators form part of our 
investment process and report against these indicators in the form of a 
Principle Adverse Impact Statement in June 2023.  

 

 

 

 

 

 

 

 

 

 

 

 

Important Information 

This document is for professional clients only. It is not to be distributed to or relied on by retail clients. 

Unless stated otherwise any opinions expressed in this document are those of Aviva Investors and based on 
Aviva Investors’ internal forecasts and views. Nothing in this document constitutes a recommendation. The 
value of an investment and any income for it may go down as well as up and the investor may not get back 
the original amount invested. Past performance is not a guide to the future. 

Issued by Aviva Investors Global Services Limited. Registered Office: St Helens, 1 Undershaft, London, EC3P 
3DQ. Authorised and regulated by the Financial Conduct Authority (Firm Reference No.1191780). 

Telephone calls to Aviva Investors may be recorded for training or monitoring purposes. 


	Our approach to responsible investment
	Prioritising Principle Adverse Impacts in accordance with our Investment Philosophy
	Mitigating Adverse Sustainability Impacts and Sustainability Risks
	Reporting Principle Adverse Impacts
	Industry and market reform
	Sustainable and impact products
	Conflicts of interest

