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Direct to the Speak Up team: speakup@aviva.com 

 

Via EthicsPoint: avivaspeakup.ethicspoint.com  scan the QR code. 
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1. Speak up. Live our values. 
Everyone connected to Aviva — colleagues, contractors, and anyone working with us — plays a 

part in protecting our customers and each other. We rely on people speaking up when they see 

something that doesn’t feel right. 

We are committed to a strong “speak up, listen up” culture. Speaking up helps us spot issues 

early, prevent harm, and keep improving how we work. 

Speak Up is Aviva’s confidential and secure whistleblowing service. You can contact the Speak 

Up Team directly or use our independent third‑party service, EthicsPoint, if you prefer to stay 

anonymous. 

The Speak Up Team sits within Professional Standards & Business Ethics and reports to Patrick 

Flynn, Aviva’s Whistleblowers’ Champion. The team ensures concerns are handled 

independently, fairly, and in line with our obligations. 

This Charter explains: 

 what kinds of concerns should be raised, 

 how to speak up, 

 how we protect you, and 

 what happens once you raise a concern. 

 

2. What to speak up about 

You should speak up if you believe something happening at Aviva is, or maybe, illegal, unethical, 

unsafe, or a breach of our Business Ethics Code. 

Examples1 of concerns you should report include suspected: 

 Financial misconduct 

(e.g., fraud, bribery, corruption, accounting issues, tax evasion, market abuse) 

 Legal or regulatory breaches 

(including criminal offences or failure to meet regulatory obligations) 

 Data privacy or information security issues 

(e.g., loss, theft, or misuse of personal or confidential data) 

 Misconduct or unethical behaviour 

(e.g., conflicts of interest, breaches of conduct rules, policy breaches) 

 Bullying, harassment or discrimination 

(including sexual harassment or harassment related to protected characteristics) 

 Health, safety or environmental risks 

(danger to individuals or serious environmental concerns) 

 
1 The list is not intended to be exhaustive. We encourage anyone connected to Aviva — including 

shareholders, board members, non‑executive directors, colleagues, contractors, contingency workers, 

outsource providers, suppliers and other third parties — to speak up if they become aware of potential 

wrongdoing during current or past work activities. 

This includes volunteers, agency workers, individuals on work experience or training placements, job 

applicants, and anyone involved in contractual negotiations with Aviva. 

If you come across behaviour that breaches Aviva’s Business Ethics Code or does not align with Aviva’s high 

ethical standards, please report it — even if the issue is not specifically listed in this Charter. 
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 Human rights concerns 

(e.g., modern slavery, forced labour or child labour) 

 Behaviour that harms Aviva or its customers 

(e.g., actions that damage our reputation, financial wellbeing or customer outcomes) 

You can also report attempts to hide or cover up any wrongdoing. 

If you’re unsure whether something should be raised, contact the Speak Up Team for advice — 

we’d rather you ask. 

If your concern is about your own employment or contract, please use your local HR/People 

Function processes instead. 

Remember: Do not investigate concerns yourself. If you have a genuine concern, report it. 

3. How to speak up  
 

We encourage you to speak with your leader first if you feel able to. If not — or if your concern 

involves your leader — you can contact the Speak Up Team directly or raise concerns anonymously 

through EthicsPoint. 

 

Contact the Speak Up Team  

 

 Email: speakup@aviva.com 

 The team triages every report, keeps your information confidential on a need‑to‑know 

basis, and routes concerns to the right internal experts. 

 

Local arrangements 

 

 Ireland: You can raise concerns with your local Speak Up Advocate (phone, email or in 

person – You can find their details here). 

 Poland: Follow the local Irregularities Reporting Procedure alongside this Charter. 

 India: You can also raise concerns directly to the Chairman of the Board, Committee Board 

or Statutory Auditor. 

 

Report it confidentially and/or anonymously via EthicsPoint 

 Free, confidential and available 24/7 

 Submit reports online, by phone, or via QR code 

 Two‑way anonymous communication available 

 Only the Speak Up Team can access submissions 

Website:   avivaspeakup.ethicspoint.com 

You’ll find Hotline numbers on the site and you can submit reports online.  Please 

note the EthicsPoint hotline numbers are local free phone numbers.   

https://www.avivaworld.com/sites/uk-cs-hr-speakup/SitePages/Ireland-Advocates.aspx
http://avivaspeakup.ethicspoint.com/
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QR Code  

 

 

 

 

4. How you’re protected 

Aviva does not tolerate retaliation against anyone who raises a genuinely held concern. 

Retaliation — or attempts to identify someone who reported confidentially — is treated as gross 

misconduct. 

 

Examples of retaliation include: 

 demotion or negative changes to role, 

 reduced pay or bonus, 

 exclusion from work activities, 

 disciplinary action, 

 early termination of a temporary contract. 

 

The Speak Up Team carries out a retaliation risk assessment for every report and will take steps 

to protect you. 

 

In rare cases, your identity may need to be disclosed (e.g., if required by law). Where possible, we 

will discuss this with you first. 

 

If you raise a concern anonymously, we will investigate as far as we can — but anonymity may 

limit our ability to protect you or provide updates. 

5. What happens after you speak up 

1. Acknowledgement: You will receive confirmation within 7 days — either directly or through 

the EthicsPoint portal — along with an explanation of what happens next. 

2. Triage: The Speak Up Team reviews your concern and decides the appropriate next steps. 

They do not investigate themselves but ensure the right internal team is assigned. 

3. Investigation (where applicable): If your concern qualifies under whistleblowing legislation, it 

will be referred to an appropriate specialist team (usually Group Investigations). 

If contact details are available, you’ll receive updates and, where legally possible, a summary 

outcome. 

https://www.avivaworld.com/sites/uk-cs-oc-corporategovernance/SitePages/Group%20Investigations/Welcome%20to%20Group-Investigations.aspx
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4. If the concern does not qualify: If it doesn’t meet whistleblowing criteria, the Speak Up 

process will close — or your concern may be redirected to another Aviva process (e.g., People 

Function/HR). You’ll be informed as to the reasons why. 

5. Closure: The Speak Up Team keeps accurate records of all reports. When the case is closed, 

they will confirm this and invite your feedback on the Speak Up process. 

Full investigation detail cannot be shared to protect confidentiality. 

6. Frequently Asked Questions 
 
a) Who is responsible for the Group Speak Up service? 

Patrick Flynn, Chair of the Group Audit Committee and Senior Independent Director, is Aviva’s 

Whistleblowers’ Champion. He ensures our whistleblowing framework is independent and 

effective. 

The Speak Up Team manages the service day‑to‑day, receives concerns, triages them, and refers 

them to the right specialist teams. Local Boards and CEOs are responsible for meeting local 

regulatory requirements. 

b) Who owns the Speak Up Charter? 

The Speak Up Charter is owned by the Director of Professional Standards and Business Ethics.  

c) What legislation protects you when you “Speak Up”? 

Aviva does not tolerate retaliation. If you feel you’ve been treated unfairly after raising a concern, 

contact the Speak Up Team or the Group General Counsel. 

Legal protections vary by country. In the UK, for example, you may be protected under the Public 

Interest Disclosure Act (PIDA). A summary of laws for each market is in Appendix 1. 

d) What’s the difference between reporting a concern confidentially or anonymously? 

All concerns are confidential. 

 Confidential: You share your identity, which is protected on a strict need-to-know basis. 

 Anonymous: You do not share your identity. This may limit our ability to investigate or 

give feedback, but we’d rather you raise the concern anonymously than not at all. 

e) Can I raise my concerns to someone completely independent of Aviva? 

Yes. Regulators such as the FCA, PRA, or (in Ireland) prescribed persons, accept disclosures in 

certain circumstances. 

Independent advice is also available from organisations like the UK whistleblowing charity 

Protect.  

In Ireland, an individual may, in certain circumstances, make a report to a prescribed person such 

as the Central Bank or to the Protected Disclosures Commissioner. The current list of prescribed 

persons in Ireland can be found here and includes the following: 

https://protect-advice.org.uk/
https://www.opdc.ie/
https://www.gov.ie/en/collection/41798-protected-disclosures-whistleblowing-list-of-prescribed-persons/
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 The Central Bank in respect of all matters relating to contraventions of financial services 

legislation. 

 a member of the Competition and Consumer Protection Commission in respect of all 

matters falling within the remit of the Commission relating to the enforcement of consumer 

protection law, competition law and the review of mergers or acquisitions notified to the 

Commission. 

 the Director of Corporate Enforcement in respect of all matters relating to the functions of 

the Director of Corporate Enforcement under section 949 of the Companies Act 2014. 

In India, the appointed actuary and the statutory/internal auditors have a duty to report to the 

Insurance Regulatory and Development Authority of India if they are aware of a concern that is or 

is likely to have a materially adverse financial impact on Aviva India.  

f) Can I ask for support from my Union representative when raising a concern? 

Yes. You may involve your Union representative at any stage of raising a concern. 

 

g) Can I get independent advice outside Aviva? 

Yes. You may seek advice from regulators, legal advisers, whistleblowing organisations, or 

employee support bodies. 

Examples (UK): 

 Protect Whistleblowing Charity 

 Citizens Advice 

 Professional bodies (CIMA, CII, Internal Auditors) 

 Financial Reporting Council 

Local equivalents can be found online or via your Legal/Financial Crime teams 

In Ireland, you can consult the Protected Disclosures Commissioner’s website for further relevant 

information.  Further relevant information is available on the Minister for Public Expenditure and 

Reform’s website.  

h) What happens if I’m not happy with the way my concern has been investigated? 

You can ask the Group General Counsel to review the investigation and its conclusions. 

If you remain dissatisfied, you may raise your concerns with your local regulator, where applicable. 

i) What if the concern raised turns out to be wrong? 

Where the reported concern is not substantiated, the important thing is that you’ve acted on your 

reasonable belief.  It doesn’t matter if you’re mistaken. However, knowingly raising a false or 

malicious concern is misconduct and may lead to disciplinary action. 

j) As a leader, what should I do if someone raises a concern with me? 

Leaders must: 

 Thank the colleague for speaking up 

 Keep the conversation confidential 

 Listen without judgment 

 Direct the colleague to the Speak Up channels if the concern may involve misconduct, 

illegal behaviour, or breaches of the Business Ethics Code 
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 Report the concern themselves if the colleague does not feel able to 

Leaders can find guidance on the Speak Up Leaders hub. 

Reporting requirements: 

 Under the Financial Crime Standard (FCRC32), all suspected breaches of the Business 

Ethics Code or financial crime must be reported immediately. 

 Under the Group Legal, Group Investigations and Public Policy Standard, Group 

Investigations must be informed within 2 business days of any suspected unethical 

activity or malpractice that could impact the Group. 

 

https://www.avivaworld.com/sites/uk-cs-hr-speakup/SitePages/Leaders-Hub.aspx
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Appendix 1 – Whistleblowing laws applicable to the 

markets in which we operate  

This Appendix provides a high-level overview of whistleblowing legislation, or legislation 

containing whistleblowing provisions, in certain markets where Aviva operates at the time of 

drafting this Charter. 

Please note this is not an exhaustive list. Additional whistleblowing protections or mandatory 

reporting requirements may exist under local or regional laws that are not included here. 

If you need a full list of applicable whistleblowing laws, regulator details, or guidance on how local 

requirements apply to you, please consult your local Legal, Financial Crime, or Compliance team. 

Country Whistleblowing legislation Enforcement agency and/or local 

regulator  

Australia Corporations Act 2001 Australian Securities and 

Investments Commission (ASIC) 

Canada  1. Section 425.1 of the Criminal Code 

2. Financial Services Regulatory Authority 

of Ontario (FSRA) whistleblowing 

protections 

 

 

1. Office of the Superintendent 

of Financial Institutions (OSFI) 

2. FSRA  

China  1. People's Republic of China (PRC) 

Constitutional Law (Article 41) 

2. Criminal Law (Article 254) 

3. PRC Labour laws (Article 101) 

4. China Banking and Insurance 

Regulatory Commission (CBIRC) 

Measures for Handling Whistleblowing 

1. The Ministry of Public 

Security of PRC/People’s 

Court 

2. Ibid 

3. Ministry of Human Resources 

& Social Security of PRC 

4. CBIRC 

Germany 1. EU Directive (EU) 2019/1937  

2. Whistleblower Protection Act 

(Hinweisgeberschutzgesetz)  

 

1. BAFIN 

Ireland  1. The Protected Disclosures Act  

Amendment Act 2022 (“PDA”) 

2. Central Bank (Supervision and 

Enforcement) Act, 2013 

 

1. Disclosures can, in certain 

instances, be made directly to 

the Office of the Protected 

Disclosures Commissioner 

(‘the Commissioner’). There is 

a range of different 

‘prescribed persons’ for the 

purposes of making 

disclosures to, of which the 

Central Bank of Ireland (“CBI”) 

is one. 

 

India 1. Master Circular on 

Corporate Governance for 

Insurers, 2024 - 

IRDAI/F&I/CIR/MISC/82/5/2024 

2. The Companies Act, 2013 

1. Insurance Regulatory and 

Development Authority of 

India (IRDAI) 

https://www.opdc.ie/
https://www.opdc.ie/
https://www.gov.ie/en/collection/41798-protected-disclosures-whistleblowing-list-of-prescribed-persons/
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Country Whistleblowing legislation Enforcement agency and/or local 

regulator  

Italy Whistleblowing Law - Law (no. 179/2017) Institute for the Supervision of 

Insurance (IVASS) 

Luxembourg 1. EU Directive (EU) 2019/1937   

2. Luxembourg law 7945 (the « Bill of Law 

»)  

3. CSSF Circular CSSF 20/758 &  

 

 

1. CSSF  

2. le Conseil de la 

concurrence, 

l’Administration de 

l’Enregistrement et des 

Domaines,   

3. l’Inspection du travail et 

des mines,   

4. la Commission nationale 

pour la protection des 

données  

 

Netherlands The Dutch Whistleblowers Act The Dutch Whistleblowers 

Authority/ Huis voor 

klokkenluiders 

Poland The Whistleblowers Bill  

USTAWA z dnia 14 czerwca 2024 r. o 

ochronie sygnalistów 

Financial Supervision Authority  

Singapore 1. Prevention of Corruption Act (Section 

36) 

2. MAS Internal control guidance (2013) / 

MAS Guidelines on Individual 

Accountability and Conduct 

1. Corrupt Practices 

Investigation Bureau (CPIB), 

Commercial Affairs 

Department (CAD) and 

Singapore Police Force (SPF) 

2. Monetary Authority of 

Singapore (MAS) 

United 

Kingdom 

1. Public Interest Disclosure Act 1998 

(PIDA) 

2. SYSC18 of the FCA’s Handbook 

3. Provision 6 of the UK Code of 

Governance 

1. Prudential Regulation 

Authority (PRA) 

2. Financial Conduct Authority 

(FCA) 

3. Financial Reporting Council 

(FRC) 

Lloyd’s 

Market 

 

Probitas Managing Agency Limited (PMA) is 

a subsidiary of Aviva Insurance Limited and 

adopts the Aviva Group Speak Up 

(whistleblowing) Charter and all associated 

policies and procedures for the Aviva 

Group Whistleblowing process. 

Concerns connected to PMA can 

also be raised directly to: 

1. PMA Whistleblowers’ 

Champion, Rob Callan , Chair 

of the Audit Committee for 

Probitas. 

2. Lloyd’s confidential Advice 

Line. (CareFirst): 

 0333 212 3510 (UK) or +44 

(0) 1452 623 237.   

 

United 

States of 

America 

1. Sarbanes-Oxley (‘SOX’) Act 2002 

(principally section 806) 

2. Dodd-Frank Wall Street Reform and 

Consumer Protection Act (sections 748 

and 922) 

1. U.S Securities and Exchange 

Commission (SEC) 

2. CFTC’s Whistleblower Office 
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Country Whistleblowing legislation Enforcement agency and/or local 

regulator  

3. The Commodity Futures Trading 

Commission's (CFTC) Whistleblower 

Program  

 

Appendix 2 – Useful links 
 

EthicsPoint https://secure.ethicspoint.eu/domain/media/en/gui/108447/inde

x.html 

Aviva’s Business 

Ethics Code 

https://www.avivaworld.com/sites/uk-cs-hr-

speakup/SitePages/Business-Ethics-Code-

2024.aspx?csf=1&web=1&e=iT0JhM&CID=f5c7dd6d-8c19-4ba6-9487-

acf7dc1ff1fb 

Group Investigations https://www.avivaworld.com/sites/uk-cs-oc-

corporategovernance/SitePages/Group%20Investigations/Welcome

%20to%20Group-Investigations.aspx 

Speak Up Team 

Contact Details 

https://www.avivaworld.com/sites/uk-cs-hr-

speakup/SitePages/How-to-report-a-concern.aspx 

Speak Up Advocates https://www.avivaworld.com/sites/uk-cs-hr-

speakup/SitePages/Speak-Up-Advocates.aspx 

Speak Up Leader Hub https://www.avivaworld.com/sites/uk-cs-hr-

speakup/SitePages/Leaders-Hub.aspx 

Group Investigations https://www.avivaworld.com/sites/uk-cs-oc-

corporategovernance/SitePages/Group%20Investigations/Welcome

%20to%20Group-Investigations.aspx 

Public Interest 

Disclosure Act 

https://protect-advice.org.uk/pida/ 

Protect https://protect-advice.org.uk/ 

Protected Disclosure 

Commissioner 

https://www.opdc.ie/en/ 

Prescribed Persons 

Ireland 

https://www.gov.ie/en/collection/41798-protected-disclosures-

whistleblowing-list-of-prescribed-persons/   
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