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2010: A successful year for Aviva 





Significant growth in all key performance metrics 

IFRS  

operating profit 

Net operating  

capital generated 

FY10 

£1.0bn 

£1.7bn 

FY09 FY10 FY09 

£2,550m 

£2,022m 

NAV 

IFRS 

EEV 374p 

621p 

FY10 FY09 

IFRS 

454p 

FY10 

Dividend 

25.5p 

FY10 FY09 

24p 

IFRS Return on Equity 

FY10 

10.9% 

14.8% 

FY09 

26% 

Funds under management 

£402bn 

FY10 FY09 

£379bn 

70% 

£23bn 
6% 80p 



Strong growth in Life & GI 

Life IRR 

10.0% 

12.5% 

2.5 ppt 

Life sales (PVNBP) 

£33.4bn 

£32.0bn 4% 

Life operating profit 

£1,887m 

£2,318m 

23% 

GI & Health sales (NWP) 

£9.2bn 

£9.7bn 

GI COR 

99% 

97% 
6% 

FY10 FY09 

£960m 

GI & Health operating profit 

£1,050m 

9% 

FY10 FY09 FY10 FY09 

FY10 FY09 

FY10 FY09 

FY10 FY09 



Strong profit performance vs. competitors 

26% 
24% 

22% 

17% 

12% 

7% 
5% 

(10)% 

(13)% 

(18)% 

Aviva Prudential ING Allianz Generali Standard
Life

AXA L&G Zurich RSA

Change in IFRS Operating Profit 
2009 to 2010 

Source: Company releases 



Share price since 4 May 2010 

275

325

375

425

475

525

4 May 2010 3 May 2011 



Looking more broadly 

UK’s most reputable Financial Services Company  

Recognised by UN for our Commitment to Sustainability 

Recognised for commitment to Balanced Leadership 

Increased community investment to £11.4 million (2009: £8 million) 

Top insurance company in the world for Corporate Responsibility 



Street to School 



A refreshed strategy to suit a changed environment 

• At least £1.5 billion operational capital generation in 2011 

• Life IRR of at least 12% with payback of 10 years or less  

• 2011 general insurance COR to be 97% or better 

• £400 million cost savings & efficiency gains by end 2012 

• UK: Continued market leadership with profitable  sales growth 

• Europe: Rigorous focus on delivery & execution 

• North America: Profit growth & capital self sufficiency 

• Asia Pacific: Strong value growth 

• Aviva Investors: Increasing external AUM 

• Progress on portfolio changes in 2011 
Increasing focus and 

depth in 12 countries  

Demonstrating 

financial discipline 

through a range of 

short term targets 

Excelling in Life, 

General Insurance &  

Asset Management 

Driving out composite 

value from the 

business 

Strategic portfolio 

changes 

Short term goals 

Operational 

excellence 
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As the only composite in the UK, we believe we have a competitive advantage relative to others. 



A refreshed strategy to suit a changed environment 

Increasing focus and 

depth in 12 countries  

Demonstrating 

financial discipline 

through a range of 

short term targets 

• At least £1.5 billion operational capital generation in 2011 

• Life IRR of at least 12% with payback of 10 years or less  

• 2011 general insurance COR to be 97% or better 

• £400 million cost savings & efficiency gains by end 2012 

Short term goals 

• UK: Continued market leadership with profitable  sales growth 

• Europe: Rigorous focus on delivery & execution 

• North America: Profit growth & capital self sufficiency 

• Asia Pacific: Strong value growth 

• Aviva Investors: Increasing external AUM 

Excelling in Life, 

General Insurance &  

Asset Management 

Driving out composite 

value from the 

business 

Operational 

excellence 

• Progress on portfolio changes in 2011 
Strategic portfolio 

changes 
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Results of the proxy voting 

Resolution 

Total Votes  

for  

and Discretionary 

Total votes against  

1. To receive the Annual Report and Accounts 1,602,559,151 694,885 

2. To declare a final dividend 1,602,118,097 105,651 

3. To elect Igal Mayer as a director 1,597,598,427 5,182,664 

4. To re-elect Mary Francis as a director 1,599,330,064 3,511,891 

5. To re-elect Richard Karl Goeltz as a director 1,555,660,644 47,119,606 

6. To re-elect Euleen Goh as a director 1,593,191,284 9,607,060 

7. To re-elect Michael Hawker as a director 1,599,515,363 3,326,303 

8. To re-elect Mark Hodges as a director 1,598,018,906 4,808,448 

9. To re-elect Andrew Moss as a director 1,530,472,448 72,428,835 

10. To re-elect Carole Piwnica as a director 1,599,078,820 3,716,758 



Results of the proxy voting 

Resolution 

Total Votes  

for  

and Discretionary 

Total votes against  

11. To re-elect Patrick Regan as a director 1,598,208,816 4,651,835 

12. To re-elect Colin Sharman as a director 1,592,064,126 10,777,403 

13. To re-elect Leslie Van de Walle as a director 1,597,984,821 4,743,707 

14. To re-elect Russell Walls as a director 1,599,350,865 3,470,989 

15. To re-elect Scott Wheway as a director 1,599,357,066 3,422,081 

16. To reappoint Ernst & Young LLP as auditor 1,598,170,037 4,933,300 

17. To authorise the directors to determine the auditor’s remuneration 1,598,594,927 3,149,420 

18. To authorise the directors to allot shares 1,539,163,196 63,721,870 

19. To approve the renewal of the authority to make non pre-emptive share allotments* 1,574,317,484 27,945,797 

20. To approve the Directors’ Remuneration Report in the Annual Report  

and Accounts 
1,554,450,152 42,092,874 



Results of the proxy voting 

Resolution 

Total Votes  

for  

and Discretionary 

Total votes against  

21. To receive the Corporate Responsibility Report in the Annual Report and Accounts 1,600,699,800 820,021 

22. To authorise the Company and its subsidiaries to make political donations 1,579,270,507 19,611,216 

23. To authorise general meetings other than annual general meetings to be called on not less than 14 clear  

days’ notice* 
1,481,928,799 121,185,120 

24. To approve the rules of the Annual Bonus Plan 2011 1,568,711,128 14,529,426 

25. To approve the rules of the Long Term Incentive Plan 2011 1,440,913,764 43,543,133 

26. To approve the amendments of the All Employee Share Ownership Plan rules 1,576,217,523 6,134,098 

27. To authorise the purchase of the Company’s ordinary shares up to a specified amount* 1,599,637,822 3,331,907 

28. To authorise the purchase of the Company’s 8 ¾% preference shares up to a specified amount* 1,581,664,115 953,410 

29. To authorise the purchase of the Company’s 8 ⅜% preference shares up to a specified amount* 1,581,597,931 1,000,561 

* Special Resolution 
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Result of the proxy voting 

Resolution 

Total Votes  

for  

and Discretionary 

Total votes against  

Disposal of interest in Delta Lloyd N.V. 1,582,204,328 1,216,342 
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Thank you for attending 

 


