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NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY 
JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION  

 This video has been prepared by Aviva plc (“Aviva”) in connection with Aviva’s proposed recommended all-share offer for 
Friends Life (the “Proposed Transaction”). By watching this video you agree to the conditions set out below. 

 This video is not intended to, and does not, constitute, represent or form part of any offer, invitation or solicitation of an 
offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote 
or approval in any jurisdiction whether pursuant to this video or otherwise. No shares are being offered to the public by 
means of this video. You should conduct your own independent analysis of Aviva, Friends Life and the Proposed Transaction, 
including consulting your own independent legal, business, tax, financial or other advisers in order to make an independent 
determination of the suitability, merits and consequences of the Proposed Transaction.  The release, presentation, 
publication or distribution of this video in jurisdictions other than the United Kingdom may be restricted by law and 
therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform 
themselves about, and observe, any applicable requirements. Any failure to comply with applicable requirements may 
constitute a violation of the laws and/or regulations of any such jurisdiction. 

 Neither Aviva, Friends Life nor any of their respective shareholders, holding companies, subsidiaries, affiliates, associated 
undertakings or controlling persons, nor any of their respective directors, officers, partners, employees, agents, 
representatives, advisers or legal advisers (together, the “Relevant Parties”) makes any representation or warranty, express 
or implied, as to the accuracy or completeness of the information contained in this video or otherwise made available nor as 
to the reasonableness of any assumption contained herein or therein, and any liability therefore (including in respect of 
direct, indirect or consequential loss or damage) is expressly disclaimed. Nothing contained in this video is, or shall be relied 
upon as, a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be 
placed on the fairness, accuracy, completeness or correctness of the information contained. Further, nothing in this video 
should be construed as constituting legal, business, tax or financial advice. None of the Relevant Parties has independently 
verified, approved or endorsed the material in this video. 

 This video may contain statements about Aviva and Friends Life that are or may be forward-looking statements. Many 
factors could cause actual results to differ materially from those projected or implied in any forward-looking statements, as 
by their nature forward-looking statements involve known and unknown risks and uncertainties because they relate to 
events and depend on circumstances that will occur in the future. Such factors include, but are not limited to, the possibility 
that the Proposed Transaction will not proceed (on a timely basis or at all), general business and economic conditions 
globally, industry trends, competition, changes in government and other regulation, changes in political and economic 
stability, disruptions in business operations due to reorganisation activities (whether or not Aviva combines with Friends 
Life), interest rate and currency fluctuations, the inability of the enlarged group post-transaction (the “Enlarged Group”) to 
integrate successfully or to realise successfully any anticipated synergy benefits when the Proposed Transaction is 
implemented, the Enlarged Group incurring and/or experiencing unanticipated costs and/or delays or difficulties relating to 
the Proposed Transaction when the Proposed Transaction is implemented and the risk factors available on Aviva’s website 
www.aviva.com/reports or set forth in the documents filed with or furnished to the FCA and/or the US Securities and 
Exchange Commission (the “SEC”) by Aviva including Aviva’s most recently filed Annual Report and Accounts with the FCA or 
with the SEC on Form 20-F and subsequent reports on Form 6-K.  Among other things this video may contain forward-
looking statements regarding the Proposed Transaction, including statements about the benefits of the proposed 
combination, expected future earnings, revenues and cost savings and other such items, based on plans, estimates and 
projections. Statements of estimated cost savings and synergies relate to future actions and circumstances which, by their 
nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to may not be 
achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those 
estimated. 

 Due to such uncertainties and risks, readers are cautioned not to place undue reliance on any forward-looking statements 
in this video, which speak only as of the date of this video. Aviva and Friends Life disclaim any obligation to update any 

http://www.aviva.com/reports


forward-looking or other statements contained in this video whether as a result of new information, future events or 
otherwise, except as required by applicable law or regulation. 

 For the purposes of Rule 28 of the City Code on Takeovers and Mergers, any “quantified financial benefits statement” or 
any statement on synergies contained in this video and/or made in relation thereto is the responsibility of Aviva and its 
directors. Neither Friends Life nor its directors will be responsible for any “quantified financial benefits statement”, any 
statement on synergies or any information contained in this video relating to Aviva or the Enlarged Group. The basis of 
belief, principal assumptions and sources of information in respect of any “quantified financial benefits statement” is set 
out in the Rule 2.7 announcement published in connection with the Proposed Transaction.  

 This video should be watched in conjunction with reading the scheme document to be published by Friends Life and the 
prospectus and shareholder circular to be published by Aviva, (the “Public Documents”) in connection with the Proposed 
Transaction, which will be available in due course at www.aviva.com and www.friendslifegroup.com. Any decision taken in 
relation to Aviva, Friends Life and/or the Proposed Transaction should only be taken by reference to the information set out 
in (or otherwise incorporated by reference into) the Public Documents. 

 No statement in this video is intended as a profit forecast or estimate for any period and no statement in this video should 
be interpreted to mean that earnings or earnings per share for Aviva or Friends Life or the Enlarged Group post-transaction, 
as appropriate, for the current or future financial years would necessarily match or exceed the historical published earnings 
or earnings per share for Aviva or Friends Life, as appropriate. 

 New Aviva shares issued pursuant to the Proposed Transaction have not been and will not be registered under the US 
Securities Act of 1933 (the “US Securities Act”), or under the securities laws of any state, district or other jurisdiction of the 
United States. It is expected that the new Aviva shares will be issued in reliance upon the exemption from such registration 
provided by Section 3(a)(10) of the US Securities Act. Under applicable US securities laws, persons (whether or not US 
persons) who are or will be "affiliates" (within the meaning of the US Securities Act) of Aviva and/or Friends Life prior to, or 
of Aviva after, the acquisition becoming effective will be subject to certain transfer restrictions relating to the new Aviva 
shares received in connection with the Proposed Transaction. 

 
JS = Jon Sopel, interviewer  

MW = Mark Wilson, Group Chief Executive, Aviva plc  

---------------------------------------------- 

00:33 

JS:  Mark, let’s start with the performance for 2014. You are a hard man to please, are you 
satisfied yet? 

MW: Well hello, Jon.  I think you already know the answer to that; of course I’m not satisfied. Have 
we made some tangible progress, sure we have. Is that progress a little bit ahead of where everyone 
thought it would be, yes perhaps it was. I think we’ve got further to go than the distance we’ve 
already come.  But I think it’s important to look at the numbers and take stock of where we are, and 
then move forward.  

If you have a look at cash flow, the market focuses a lot on cash flow. Cash flow - the excess holding 
company cash flow at group – that’s up 65 per cent. That’s quite an acceptable sort of result. Our 
main measure of growth - value of new business - that’s up to a record 1 billion pounds. Earnings per 
share is up 10 per cent. Expenses from our baseline at the end of 2011 are down [£]571 million. So 
all those numbers, all those key metrics, they’re are going in the right direction and I accept that 
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probably some of those numbers are a little bit ahead of where the market was anticipating they’d 
be.  

01:43 

JS: And, I’m sure a lot of shareholders will be asking, what about the dividend? 

MW: Well the dividend, I think we’ve shown that, with these results, we started this year from, I 
guess, a position of some pretty good strength and when we announced the Friends transaction we 
put the dividend, that’s the final dividend, we put it up 30 per cent. And we did that because we’d 
made progress on all those issues and I guess we were trying to repay some of the faith our 
shareholders had in us.  

02:11 

JS: You say you’re not satisfied yet, and yet all you’ve given me so far is unalloyed good news. Are 
there any negatives there? 

MW: You know, Jon, you know me I think well enough by now, I like to focus on the things we’ve got 
to fix, I try to focus the organisation on the problems we have. And there’s a lot of things I’m really 
still quite unhappy about. I think our products per customer is entirely inadequate and for a 
composite insurer like us should be much higher. I think our expenses are still too high. I accept we 
have exceeded our targets that we put to the market, I accept that. Obviously when you have a look 
at the asset management side of the business, that’s still inadequate when you consider the scale of 
that business and what earnings we should be getting out of there, over time. So good progress, but 
there’s so many issues that we need to address in the business and that’s what we are trying to 
focus on. 

03:05 

JS: So let’s talk about profit growth, what is driving that? 

MW: Well, the profit, as you know was up 6 per cent on the year and that was despite some head 
winds, we had currency going against us, we had quite major regulatory changes here in the UK. So 
we had some head winds and despite all that it went up. So what’s driven that? Well we’ve been 
selling more profitable product, we’ve had some pretty good results out of the GI - and I’m sure we 
will come onto that later - out of the general insurance. So those are certainly going in the right 
direction.  

We’ve been focusing on the back book in the life business and we’ve had some good .. profits out of 
that and we will continue to do that - we had signalled that to the market so I guess we have 
delivered what we said. But we’ve got, I guess, much more things going right, than going wrong and 
that’s a reasonable place to be. 

03:51 

JS: There’s also been a big increase in book value, now was that anticipated? 



MW: I don’t think the market would have anticipated that. It’s a 26 per cent increase in book value, 
that’s the IFRS NAV. That’s been driven by a number of things. Obviously, profits going into there, 
and reduction expenses, and that’s all helped. It also had quite a significant impact on the way that 
pension accounting is done. IES19 as we all know there are a lot of vagueness about that accounting 
system, and so that’s had some quite big benefits, but I want to keep everyone’s feet on the ground 
here, we don’t want to get too far ahead of ourselves as you could lose some of that quite quickly as 
well. What it has done though is had quite a significant decrease in our debt leverage ratios, this was 
a factor that did concerned me and concerned the market and we’ve gone from our old basis of 48 
per cent to 41 per cent, and on the S&P basis – which is the basis I prefer going forward, it’s gone 
down to 28 per cent, which well within our target range and in fact within the double A range. And 
that’s even before we take the benefits of the Friends Life delivering. So yes, I accept its positive 
news, I don’t want us to get too ahead of ourselves and I want us all to understand the dynamics 
behind that.   

05.14 

JS: On the UK Life businesses, you alluded to it a minute ago, that you have faced some regulatory 
head winds, how difficult have they been? 

MW: Well, they have been difficult - but just to be clear, I agreed with the regulatory changes, 
particularly in the pensions, I think that’s good for customers. And if it’s good for customers, it’s 
going to be good for us in the end. Now, the benefit of a company like Aviva is we’re a diversified 
insurance group and insurance is about diversity, it’s about taking the risk off one and putting it onto 
many. At Aviva we have so many levers we can pull and so many products that we can change our 
focus on to make up shortfalls in terms of cells’ profitability. The annuities were down a bit, to be 
expected, but other parts of the business fill in those gaps - and that’s what makes us different.  
We’ve got a systemic competitive advantage and I think you’ve probably seen that in the results. 

06.09 

JS: And the combined operating ratio - I think I’m right in saying is a measure of your general 
insurance - now as a group it has been performing well, but what about in the rest of those 
businesses? 

MW: So, our overall result at 95.7 (per cent) is the best for some time and I think that was a highly 
satisfactory performance. Underlying that though, it hides what’s really going on, so what we saw 
within that was a quite outstanding result from the UK general insurance. Now that’s despite - I 
mean the last time we spoke, we were talking about the floods at the beginning of last year - so 
despite those floods we had an excellent result. And that is because of what we’ve done with 
predictive analytics and the data we have.   

Now Canada, conversely, wasn’t as good as the year before. Still a good return on capital, still good 
results when you compare it with the market, but with a high incidence of small claims in Canada 
and so that pulled the results back a bit. But again it comes back to that diversity question: when you 
have multiple geographies and multiple products what you can get is some good results, and so one 
country or one bad set of results doesn’t pull the overall group down too much. 

 



07.23 

JS: Probably the big news of the last 12 months has been Friends Life. Are you still as convinced it 
is as good a deal as when it first emerged? 

MW: Well, when were able to go to the market and actually announce it, I was convinced it was it 
was … I think the words I actually used were “compelling”. But what it fundamentally does, Jon, is 
de-risk our turnaround story.  You know, Jon when I come into a business it’s very easy to see what 
you need to do.  You can look at an insurance company and see what you need to do. The hard part 
is getting people to actually execute it. And you need a catalyst to help you do that.  In the last 
couple of years, we had the catalyst [of] the results, and the balance sheet and all of the things we 
just had to do. And this transaction, I believe, can be the catalyst for the next phase of turnaround at 
Aviva. And certainly people internally, in the organisation, are seeing it that way.  

08.14 

JS: It will give you a lot of cash and benefits, but a lot of commentators are raising the question – 
do you have to do this deal? 

MW: I think there’s a very simple answer for that. Look at 2014 numbers. I think that probably stops 
any debate. We’re doing it very much from a position of strength. We’ve made a bit more progress 
than even we had anticipated we would make. Because of that we were able to put the final 
dividend up 30 per cent, so we are doing this from a position of strength. 

08.45 

JS:  Well let’s talk about international business, because in the past you have sometimes said ‘well, 
haven’t been going as well as it could have been’. How have they performed this year? 

MW: Well, again I think it’s been mixed. There’s been some highlights. I think one of our problem 
children was Italy. Dare I say it; I’m almost tempted to take them out of the turnaround status 
because their results have been very good indeed. We’ve had some very good results and growth 
out of China – that’s 100 per cent growth last year on top of 100 per cent growth the year before … I 
think that’s entirely satisfactory too.  

But let’s be really clear what we’re talking about when you have a look at all these markets going 
round the world, no-one internally is under any illusion about how we’re performing. Yes, it’s 
progress, but progress doesn’t mean you’re anywhere near where you should be. 

09.34 

JS: Let’s talk about the asset management business, because you have recently faced a pretty 
hefty fine - it’s been all over the press - and you’ve found yourself on the wrong side of the 
regulators. 

MW: Jon, I wouldn’t characterise it as being on the wrong side of the regulators at all, in fact I think 
their fine on us was entirely appropriate. The facts are that there was a conflict of interests issue, 
that went on for a number of years, and it was entirely unacceptable - entirely unacceptable. And 
the regulator worked with us - in fact I think the regulator described our co-operation as being 



“exceptional” in their press release. But let’s be clear there was an issue and what we did is we put it 
right, we’ve made sure no clients suffered any detriment whatsoever, we’ve put a lot of time, and 
money and resources into fixing the risk controls around that business, so now we know they’re very 
robust. Now I know some people have said ‘well, the management … there’s new management at 
Aviva since that issue happened’ because it finished at the end of 2012 - and also it’s an entirely new 
senior team at Aviva Investors as well – but, you know what? It’s up to us to take responsibility. It’s 
up to us to say ‘here’s an issue; we’re accountable; we’ll take responsibility’.  Our job is to fix it and 
that’s what we have done. 

10.51 

JS: We are starting to talk about the future now and for what’s ahead in 2015. It’s not all going to 
plain sailing - there are going to be big job losses? 

MW: There are going to be job losses and an unfortunate part of when you do a good-sized 
acquisition like the Friends Life … when you put those two businesses together there will be job 
losses. And we’ve said those job losses will be 1500.  That’s something that is tough on our people 
and I recognise that and I think our people have been exemplary through this whole process. We 
need to keep on consulting with them, we need to take them through it. My commitment is I want 
to get certainty to our people as fast as we possibly can. We want to take the pain, take it very 
quickly and get over it and move on - and that’s what our people want as well. 

11.41 

JS: What are the priorities for 2015? 

MW:  Well, there’s a number isn’t there?  We’ve spoken about the Friends deal.  One of the 
priorities are certainly executing that deal - making sure that we can put these businesses together; 
getting the right outcome for our customers, and our people and shareholders out of that. So that’s 
certainly a priority. Delivering on our strategy of the true customer composite and the digital first 
strategy. Continuing to focus on expenses. Reallocating our capital to the segments and the product 
lines, and the businesses and the markets that can get higher returns on capital - that’s a priority as 
well. And a priority is not getting too far ahead of ourselves.  

I mean, if you go back to two years - if you step back and look at two years ago - there were a lot of 
people in the market [who] thought that Aviva was unfixable.  And I can understand why. It was like 
being in a huge boat with a whole lot of leaks and you don’t know which leak to put your hand over 
first. But as we’ve stopped those leaks and strengthened the boat all of a sudden we’ve found that 
the boat’s starting to go a whole lot faster. So we’ve got to just keep clear about what we’re doing, 
be realistic about our focus and keep improving the business. 

12:58 

JS: I want to ask you a final question - and it’s a personal question. You’ve been now CEO for two 
years. How are you doing? 

MW: How am I doing?  I don’t think that’s up to me to judge actually, Jon – I think that’s up to the 
market and the shareholders … 



JS: Yes, but you judge yourself harshly. I want to know how you think you’re doing - what’s gone 
well?  Room for improvement? 

MW: Well, I think how I’m doing is I really enjoy what we are doing. There’s nothing more satisfying 
than taking a business that has issues and a business that’s a brand and has the history and legacy of 
this - and moving it forward.  But you see … and I’m not being evasive on the question … but I don’t 
see performance over the last two years. I accept we’ve made some progress and I accept it’s more 
than people were expecting - I get that. But you don’t create a legacy over two years. I think the 
right time to ask that question is years in the future and say “how did you do and how did you judge 
your performance” - and I think at that time I’ll be able to answer it. 

JS: Maybe you’ll invite me back to ask that question. Mark Wilson, thank you very much indeed. 

MW: Thank you, Jon 

 

This video interview contains forward-looking statements relating to Aviva’s general outlook, future 
performance, goals and plans, including its strategic and near-term financial targets for 2015 and beyond. By 
their nature all forward-looking statements involve risk and uncertainty and there are important factors, 
including the general economic environment, regulatory, social and technological changes, operational risk and 
climate, that could cause actual results and outcomes to differ materially from those indicated in these 
statements. A more detailed description of these risks and uncertainties is contained within Aviva’s most recent 
annual report available on its website at http://www.aviva.com/reports. Due to such uncertainties and risks, 
viewers are cautioned not to place undue reliance on such forward-looking statements, which speak only as of 
the date that they were made. We do not undertake to update our forward-looking statements except as 
required by applicable law and do not provide any representation, assurance or guarantee that the occurrence 
of the events expressed or implied in any forward-looking statements in the video will actually occur. 
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