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STRATEGIC REPORT 

The Directors present their Strategic Report on Probitas Managing Agency Limited (‘PMA’) for the year ended 31 December 2024 . 

Principal Activity 

PMA is a Lloyd’s managing agent and is approved by Lloyd’s and authorised and regulated by the Prudential Regulation Authority (PRA) 

and the Financial Conduct Authority (FCA). 

The principal activity of PMA is acting as a Lloyd’s managing agent of Lloyd’s Syndicate 1492 and Special Purpose Arrangement 

Syndicate 2024 (SPA 2024). For Syndicate 1492 fellow Probitas group subsidiary, Probitas Corporate Capital Limited (PCCL) provides 

78% of the underwriting capital for the 2024 year of account (2023: 80%) and 100% of the underwriting capital for the 2025 YOA. 

PMA was authorised to act as a Lloyd’s managing agent with effect from 1 September 2021 and has acted as the managing agent for 

Syndicate 1492 since that date. PMA has acted as the managing agent for SPA 2024 since the Syndicate was established, with its first 

Underwriting year being 2024. 

PMA’s income derives from the following sources: 

• Fees due in respect of the management of Syndicate 1492 and SPA 2024 of 2% of eligible expenses 

• Profit commission of 22.5% in respect of any Syndicate 1492 profitable closed year of account subject to a one-year deficit
clause 

• Outsourced services recharged to the managed syndicate

REVIEW OF THE BUSINESS 

PMA’s key financial performance indicators for the year were as follows: 

All Lloyd’s managing agents are required to satisfy three solvency tests as a condition of being an authorised Lloyd’s managing agent. 

The three solvency tests set minimum thresholds for: 

• Fixed capital

• Net current assets

• Total net assets

PMA reported solvency surpluses for each test throughout 2024 and as at 31 December 2024. 

2024 2023 

£ £ 

Turnover 7,305,637 6,611,389 

Administrative expenses (2,513,405) (3,554,648) 

Profit on ordinary activities before tax 4,792,232 3,056,741 

Tax (charge) on profit on ordinary activities (1,198,058) (769,081) 

Profit on ordinary activities after tax 3,594,174 2,287,660 
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STRATEGIC REPORT (CONTINUED) 

The principal activity of managed Syndicate 1492 is the transaction of general insurance and reinsurance business. Additionally Syndicate 

1492 hosted the AdA marine and specialty business which was subject to the Quota Share Agreement with SPA 2024. 

Syndicate 1492’s key financial performance indicators for the year were as follows:  

2024 2023 

£000 £000 

Gross premiums written         317,205 288,243 

Gross premiums earned         289,028  251,947 

Net premiums earned         217,933  204,961 

Net claims incurred (74,032) (79,368) 

Profit for the financial year  62,060 53,296 

2024 2023 

(UK GAAP) (UK GAAP) 

Net Loss Ratio 34.0% 38.7% 

Net Commission Ratio 22.0% 20.8% 

Net Expense Ratio 21.2% 18.5% 

NCOR (Excluding FX) 77.2% 78.0% 

FX impact 0.7% 1.8% 

NCOR (Including FX) 77.9% 79.8% 

FUTURE DEVELOPMENTS 
PMA’s priorities for 2025 are to support managed syndicates with the following: 

• Successful partnering with Aviva’s Global Corporate and Specialty business to deliver a broader, dual-platform strategy

• Continue to scale up non-London distribution hubs: Manchester, Brussels, Australia and Canada

• Achieve diversification and growth by optimising the 8 new classes of business launched in 2025

• Significantly scale up proposition for selected specialty lines business in UK, Australia and Canada leveraging on the extensive distribution 

footprint in these regions

• Retain Lloyd’s designation of ‘outperforming’ business

PRINCIPAL RISKS & UNCERTAINITIES 

PMA management monitors its exposure to certain risks to ensure that appropriate mitigation measures are implemented in a timely 

and effective manner and are operating effectively. 

OPERATIONAL RISK 

Defined as the risk that errors caused by people, processes and / or systems might lead to financial losses to PMA. 

PMA has developed and implemented a risk reporting and risk governance system to ensure that effective risk management of 

operational risk is carried out and reported to the PMA’s Board of Directors. 

PMA management receives regular operational risk updates, and the PMA Risk Committee reviews the operational risk dashboard at 

least quarterly. 

PMA’s ability to deliver its strategic objectives and plans is dependent upon the continued availability of certain key resources 

necessary to support its essential business activities. 

PMA has entered into a number of outsourcing arrangements, the performance of which are overseen by the PMA Executive 

Outsource Working Group with critical or important outsourcing arrangements being a matter reserved for the PMA Board. 
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STRATEGIC REPORT (CONTINUED) 

It is critical for PMA that its managed syndicates, Syndicate 1492 and SPA 2024, have the resources required to support its underwriting 

and other essential business activities. Various contingency plans are in place to mitigate any loss of key resources from disrupting 

the ongoing operations of Syndicates 1492 and SPA 2024. PMA has also been actively evaluating Operational Resilience of Important 

Business Services in line with UK regulatory requirements for the market. 

CREDIT RISK 

Credit risk is defined here as the risk of financial loss if another party fails to honour its financial obligations, including failing to meet 

them in a timely manner. 

In this instance credit risk arises in respect of any debtor balances comprising amounts due from Syndicate 1492 and other Group 

undertakings. 

PMA monitors the value of all debtor balances on an ongoing basis as well as their recoverability. It is considered that the current level 

of debt is acceptable. 

LIQUIDITY RISK 

Liquidity risk arises where cash may not be available to enable PMA to pay its obligations as they fall due and at a reasonable cost. 

PMA management monitors its cash balances on an ongoing basis in order to identify any potential future liquidity strain and arrange 

suitable remediation as necessary. It is considered that the current level of liquidity risk is acceptable.  

REGULATORY AND COMPLIANCE RISK 

Defined as the risk of there being a financial loss owing to a breach of regulatory requirements and/or a failure to respond to a 

regulatory change. 

PMA is required to comply with the requirements of the FCA, PRA and Lloyd’s. Lloyd’s requirements include those imposed on Lloyd’s 

Syndicates by overseas regulators, particularly in respect of US and Canadian Situs business.  

PMA management receives frequent regulatory and compliance risk updates and the PMA Risk Committee reviews and monitors these 

risks on a quarterly basis. 

GEO-POLITICAL CLIMATE 

The current geo-political climate is marked by heightened tensions and shifting alliances, driven by ongoing conflicts, economic 

instability and global power competition. This will also lead to major challenges in international cooperation around issues like 

climate change, trade wars and energy security. 

Whilst recognising the potential for future impacts of these geo-political uncertainties; from a business perspective, the Board of 

PMA does not anticipate direct material impact to the Syndicates’ business. The Syndicates have minimal exposure to underwriting 

classes that would be likely to be the focus of specific geopolitical risks such as Political Violence, War and Aviation. The Syndicate 

and SPA are exposed to broader economic shocks particularly through the secondary impacts of higher inflation and / or eco nomic 

downturn, however these risks are not felt to be likely to lead to a significant balance sheet shock.  
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STRATEGIC REPORT (CONTINUED) 

ENVIRONMENT, SOCIAL & GOVERNANCE (ESG) RISK 

Environmental, Social, and Governance (ESG) matters continue to represent a key emerging risk that is driving change in the insurance 

markets that Probitas Syndicates 1492 and SPA 2024 operate in, as well as Probitas own corporate strategy.  

The impact of climate change is becoming more apparent directly in the risks and claims that the business takes on and is exp osed to. 

This in turn impacts the results of catastrophe and capital modelling and exposure monitoring, consequently influencing th e price and 

availability of outwards reinsurance which ultimately makes the business model viable. It is therefore of paramount importance that 

the business continues to monitor and manage these exposures appropriately and effectively.   

Changes in the legal and regulatory environment relating to corporate social responsibility and corporate governance agendas 

represent further systemic threats. The business recognises the importance of staying abreast of the latest developments in m anaging 

its exposure to the changing landscape of its financial risks with respect to matters relating to poor corporate behaviors in  these areas.   

The consideration of ESG risks are an important part of the underwriting process of every risk that Probitas underwrites both  in terms 

of risk pricing, and risk acceptance. 

Alongside the direct relevance to insurance carriers of the changing nature of the insurance exposure to climate and other ES G risks, 

the business recognises the need to establish its position on climate transition in relation to its own operations in orde r to move 

towards evolving sustainability reporting requirements created by the Financial Stability Board. This will drive change within the 

organisation to meet agreed targets relating to managing that transition.  

Reputational risk, particularly around environmental and social issues, is becoming an important consideration in the underwr iting of 

certain risks. PMA has seen evidence of market dislocations as companies move to protect ESG strategies by refusing to off er terms 

on certain risks, or portfolios.  

PMA has an ESG policy in order to manage its position in relation to ESG risks and the development of improved portfolio reporting 

around ESG related matters. This policy aims to ensure that the Company carries out its business:  

• In a socially responsible manner;

• With due regard to its impact on the environment; and,

• In a manner that is consistent with the UN Declaration of Human Rights and the Modern Slavery Act 2015.

In so doing, we aim to ensure that our business makes a positive contribution to society at large. 
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STRATEGIC REPORT (CONTINUED) 

SECTION 172(1) OF THE COMPANIES ACT 2006  

The Board have acted in the way that they consider, in good faith, would be most likely to promote the success of the Company for the 

benefit of its shareholder and in doing so had regard among other matters to:  

• The likely consequences of any decision in the long term, including the approval of business plans and strategies which are  also

the subject of quantitative and qualitative assessment of risk relevant to such plans and strategies, for example, as part of their own

risk and solvency assessment (ORSA).

• The interests of the company’s employees including the approval of remuneration policies premised on the need to avoid

incentivising undesirable risk taking and the maintenance of employee policies and procedures supporting the Company’s

objective of providing a working environment that is flexible and responsive to the needs of the Company and its employees. The

Company also maintains policies and procedures in relation to employee welfare and training and development.

• The need to foster the Company’s business relationships with suppliers, customers and others including the approval of policies and

strategies that set out the standards by which such relationships shall be established, managed and administered, for example  the

Company’s Conduct Risk Policy, Risk Strategy and Outsourcing Policy and related procedures.

• The impact of the Company’s operations on the community and the environment including charitable involvement and volunteer

work and managing our offices and operations to reduce the Company’s carbon footprint. PMA makes charitable donations to the

charities chosen by Probitas employees.

• The desirability of the company maintaining a reputation for high standards of business conduct including the setting of standards

of appropriate and ethical behavior for the conduct of business situations applicable to the Board, officers and employees, for 

example PMA’s Code of Business Conduct and Ethics.

• The need to act fairly between shareholders of the Company, of which there is a sole shareholder with which the Board enjoys

effective and transparent communication.

The Strategic report has been approved for issue by the board of Directors on 28 May 2025. 

A Bathia 

Director 

29 May 2025 
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DIRECTORS' REPORT 

The Directors present their Annual Report together with the audited financial statements of Probitas Managing Agency Limited ("the 

Company") for the year ended 31 December 2024. 

Review of the business 

The Company is the Lloyd's managing agent for Lloyd's Syndicate 1492 and Special Purpose Arrangement Syndicate (SPA) 2024. As 

managing agent, it provides management and governance oversight over Syndicate 1492's underwriting business activities , and those 

of Special Purpose Arrangement SPA 2024. 

Future Developments 

In 2025, the Company will continue to support the premium growth of Syndicate 1492 and SPA 2024 which includes supporting the 

launch of new products during the year, broadening its distribution platforms and enhancing its service offering to its clients. More 

detail can be found in the Strategic Report. 

Results and Dividends 
The Company's result after tax for the year ended 31 December 2024 was a profit of £3,594,174  (2023: profit £2,287,660). The 
Directors do not recommend the payment of a dividend for the year ended 31 December 2024 (2023: nil). 

Risk Management 
Information on PMA’s risk management can be found in Strategic Report of this document.  

Energy and Carbon Reporting  
Reporting required in accordance with The Companies (Directors’ report)  and Limited Liability Partnerships (Energy and Carbo n 
Report) Regulation 2018 can be found at a consolidated group level in the Aviva plc annual report and accounts  

Directors 
The names of the Directors as at the date of this report are listed on page 3. 

Significant Changes and Events 
On 10 July 2024, Aviva plc purchased the Probitas Group and became the ultimate controlling parent of the Company. Probitas Holdings 
(UK) Limited owns 100% of the share capital of the Company.  

No other significant changes or events have been identified. 

Indemnification of Directors 

The Company's Articles of Association provide, subject to the provisions of UK legislation, an indemnity for directors and officers of the 

Company in respect of liabilities they may incur in the discharge of their duties or in the exercise of their powers, includi ng any 

liabilities relating to the defence of any proceedings brough against them which relate to anything done or omitted or alleged to have 

been done or omitted, by them as officers or employees of the Company. 

During the period and up to the date of these financial statements, appropriate Directors' and officers' liability insurance cover is in 
place in respect of all of the Company's Directors. 

Statement of Directors' Responsibilities 
The Directors are responsible for preparing the Directors' Report, the Strategic Report and the financial statements in accordance with 

applicable law and regulations. 

Company law requires the Directors to prepare financial statements for each financial year. Under that law the directors have elected 

to prepare the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). Under company law the Directors must not approve the financial statements unless they 

are satisfied that they give a true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that 

period.



PROBITAS MANAGING AGENCY LIMITED 

12242600 

10 

DIRECTORS' REPORT (CONTINUED) 

In preparing these financial statements, the Directors are required to: 

• select suitable accounting policies and then apply them consistently;

• make judgements and accounting estimates that are reasonable and prudent; and 

• state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in

the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will continue in

business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company's 

transactions and disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure that 

the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Company 

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.  

Going Concern 

The Company exists to support Syndicate 1492 and SPA 2024’s operations which are continuing in 2025 and expect to continue into 

2026. Consequently, there will be a requirement for the Company to continue as the Managing Agent for the two syndicates. Based on 

this the Directors have considered and concluded that, for the purpose of its annual report and accounts at 31 December 2024, the 

Company is a going concern. The period considered for this purpose is from the date of signing these accounts to 31 December 2026.  

Further, the Directors have assessed whether the Company has adequate financial resources. All Lloyd’s managing agents are required 

to satisfy three solvency tests as a condition of being an authorised Lloyd’s managing agent. The three solvency tests set minimum 

thresholds for: 

• Fixed capital

• Net current assets

• Total net assets

PMA reported solvency surpluses for each test throughout 2024 and as at 31 December 2024. 

The Directors have a reasonable expectation that the Company has adequate resources to continue in operational existence for the 

foreseeable future. Accordingly, they continue to adopt the Going Concern basis in preparing the Directors' Report and financ ial 

statements. 

Statement of Disclosure of Information to Auditors 

Each person who is a Director at the date of the approval of this Report confirms that: 

• so far as they are each aware, there is no relevant audit information of which the auditor is unaware; and 

• each Director has taken all the steps that they ought to have taken as a Director to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

Independent Auditor 

Ernst & Young LLP has been appointed for the first time as auditor, agreed by the board on 31 November 2024, for financial periods incepting 
on or after January 2024. Ernst & Young LLP has signified its willingness to continue in office as the independent auditor to the Company 
and it is the intention to reappoint Ernst & Young LLP for a further year. 

The Director’s report has been approved for issue by the board of Directors on 28 May 2025. 

A Bathia 

Director 

29 May 2025
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF PROBITAS MANAGING AGENCY LIMITED 

Opinion 

We have audited the financial statements of Probitas Managing Agency Limited (‘the Company’) for the year ended 31 December 2024, 
which comprise the Balance Sheet, the Statement of Comprehensive Income, the Statement of Changes in Equity and the related notes 1 to 
17, including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards including FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 
In our opinion, the financial statements: 11

12
• give a true and fair view of the Company’s affairs as at 31 December 2024  and of its profit for the year then ended;13
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and14
• have been prepared in accordance with the requirements of the Companies Act 2006.15

16
Basis for opinion 17

18
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 19
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. 20
We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial statements 21
in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. 22

23
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 24

25
Conclusions relating to going concern 26

27
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the preparation 28
of the financial statements is appropriate. 29

30
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually 31
or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of twelve months from the 32
financial statements are authorised for issue. 33

34
Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant sections of this report.  35
However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the Company’s ability to 36
continue as a going concern. 37

38
Other information 39

40
The other information comprises the information included in the annual report, other than the financial statements and our auditor’s report 41
thereon. The Directors are responsible for the other information contained within the annual report. 42

43
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in this 44
report, we do not express any form of assurance conclusion thereon. 45

46
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with 47
the financial statements, or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we identify 48
such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material 49
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material 50
misstatement of the other information, we are required to report that fact. 51

52
We have nothing to report in this regard. 53

54
Opinions on other matters prescribed by the Companies Act 2006 55

56
In our opinion, based on the work undertaken in the course of the audit: 57
• the information given in the strategic report and the Directors’ report for the financial year for which the financial statements are prepared58
is consistent with the financial statements; and59
• the strategic report and Directors’ report have been prepared in accordance with applicable legal requirements.60

61
Matters on which we are required to report by exception 62

63
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not 64
identified material misstatements in the strategic report or Directors’ report. 65

66
67
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF PROBITAS MANAGING AGENCY LIMITED (CONTINUED) 68
69

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in 70
our opinion: 71
• adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited by72
us; or73
• the financial statements are not in agreement with the accounting records and returns; or74
• certain disclosures of directors’ remuneration specified by law are not made; or75
• we have not received all the information and explanations we require for our audit.76

77
Responsibilities of directors 78

79
As explained more fully in the directors’ responsibilities statement on page 9, the Directors are responsible for the preparation of the financial 80
statements and for being satisfied that they give a true and fair view, and for such internal control as the Directors determine is necessary to 81
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 82

83
In preparing the financial statements, the Directors are responsible for assessing the Company’s ability to continue as a going concern, 84
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors either intend 85
to liquidate the Company or to cease operations, or have no realistic alternative but to do so. 86

87
Auditor’s responsibilities for the audit of the financial statements 88

89
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 90
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 91
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 92
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 93
expected to influence the economic decisions of users taken on the basis of these financial statements. 94

95
Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud 96

97
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 98
responsibilities, outlined above, to detect irregularities, including fraud. The risk of not detecting a material misstatement due to fraud is 99
higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or 100
intentional misrepresentations, or through collusion. 101

102
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below. However, the primary 103
responsibility for the prevention and detection of fraud rests with both those charged with governance of the entity and management. 104

105
• We obtained an understanding of the legal and regulatory frameworks that are applicable to the company and determined that the most 106
significant are the relevant laws and regulations related to elements of company law and tax legislation, and the financial reporting107
framework.108
• We understood how the Company is complying with those frameworks by making enquiries of management, internal audit and those109
responsible for legal and compliance matters. We also reviewed correspondence between the Company and the regulatory bodies, reviewed110
minutes of the Board and its committees and gained an understanding of the Company’s approach to governance.111
• We assessed the susceptibility of the company’s financial statements to material misstatement, including how fraud might occur by112
considering the controls that the company has established to address risks identified by the entity, or that otherwise seek to prevent, deter113
or detect fraud. Additionally, as part of our journal entry testing, we assessed manual journals to determine if they represent a risk of fraud114
due to management override of controls.115
• Based on this understanding we designed our audit procedures to identify noncompliance with such laws and regulations. Our procedures116
involved making enquiry of those charged with governance and senior management for their awareness of any noncompliance of laws or 117
regulations; inquiring about the policies that have been established to prevent non-compliance with laws and regulations by officers and118
employees; inquiring about the company’s methods of enforcing and monitoring compliance with such policies.119
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s website120
at https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.121

122
Use of our report 123
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.  Our 124
audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them in an 125
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 126
than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed. 127

128
129

Heidi Burton, Senior statutory auditor 130
for and on behalf of Ernst & Young LLP, Statutory Auditor 131
London 132
29 May 2025 133

134
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There are no recognised gains and losses other than those included in the Statement of Comprehensive Income for the year and 

previous period, and accordingly no separate Statement of Other Comprehensive Income is given.  

The company’s operating activities all relate to continuing operations.  

The notes on pages 16 to 22 form an integral part of these financial statements 

STATEMENT OF COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 31 DECEMBER 2024 

Notes 2024 2023 

£ £ 

Turnover 3 7,305,637 6,611,389 

Administrative expenses 4 (2,513,405) (3,554,648) 

Profit on ordinary activities before taxation 5 4,792,232 3,056,741 

Tax on Profit on ordinary activities 6 (1,198,058) (769,081) 

Profit and loss account for the financial year 3,594,174 2,287,660 
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STATEMENT OF CHANGES IN EQUITY 

AS AT 31 DECEMBER 2024 

Called Up 
Share Capital 

Profit and Loss 
Account 

Total 
Equity 

£ £ £ 

As at 1 January 2024 2,600,100 1,901,600 4,501,700 

Profit for the period - 3,594,174 3,594,174 

At 31 December 2024 2,600,100 5,495,774 8,095,874 

Called Up 
Share Capital 

Profit and Loss 
Account 

Total 
Equity 

£ £ £ 

As at 1 January 2023 2,600,100 (386,060) 2,214,040 

Profit for the period - 2,287,660 2,287,660 

At 31 December 2023 2,600,100 1,901,600 4,501,700 

The notes on pages 16 to 22 form an integral part of these financial statements 
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STATEMENT OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2024 

As at 31 
Dec 2024 

As at 
31 Dec 

2023 

Total Total 

£ £ 

Notes 

Fixed Assets 

Investment in subsidiary 9 43,978 43,978 

Tangible Assets 10 714,473 939,239 

Current Assets 

Trade and other debtors 11 8,349,002 6,645,401 

Cash at bank and at hand 2,239,630 723,232 

Creditors: Amounts falling due within one year 

Accruals and Deferred Income 412,757 237,164 

Other creditors 12 2,348,744 2,010,487 

Net Current Assets (Total) 7,827,131 5,120,983 

Total assets less current liabilities (Total) 8,585,582 6,104,200 

Creditors: Amounts falling due after one year 

Accruals and Deferred Income 489,708 842,871 

Other creditors 12 
-   

759,629 

Net assets (Total) 8,095,874 4,501,700 

Capital and Reserves 

Profit and Loss account 5,495,774 1,901,600 

Called up share capital 13 2,600,100 2,600,100 

Total Equity (Total) 8,095,874 4,501,700 

The notes on pages 16 to 22 form an integral part of these financial statements 

The financial statements on pages 13 to 22 were approved by the Board of Directors on 28 May 2025 and were signed on its behalf by 

A Bathia 

Director 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 

Note 1 Basis of Preparation 

Probitas Managing Agency Limited is a private company, limited by shares and incorporated in the United Kingdom. The Company was 

incorporated on 3 October 2019 and registered in England. The registered address of the Company is 88 Leadenhall Street, London, 

England, EC3A 3BP. 

The financial statements have been prepared in accordance with applicable Accounting Standards in the United Kingdom including FRS 

102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting 

Practice) and applicable legislation as set out in the Companies Act 2006, under the provision of the Large and Medium-sized Companies 

and Groups (Accounts and Reports) Regulations 2008 (SI 2008/410). The financial statements have been prepared in £ Sterling, deemed 

the functional and presentational currency. All amounts are rounded to nearest £ Sterling.  

The Company is exempt by virtue of S401 of the Companies Act 2006 from the requirement to prepare consolidated Financial 

Statements on the grounds that the consolidated Financial Statements of its immediate parent,  Probitas Holdings (UK) Limited, are 

publicly available and include the Company in the consolidation. These Financial Statements present information about the Company as 

an individual undertaking and not about its group. 

Under FRS 102, the Company has taken advantage of the following exemptions: 

• Preparing Cash Flow Statement,

• Disclosing transactions entered into between related parties within the Group,

• Disclosing Company’s key management personnel compensation.

Going concern 

Having assessed the principal risks, and taking into account that all costs incurred by the Company are reimbursed in full by Syndicate 

1492, the Directors considered it appropriate to adopt the going concern basis of accounting in preparing the financial statements. The 

period considered for this purpose is at least 12 months from the date of approval of these accounts.  

Note 2 Principal Accounting Policies 

a) Turnover 

i) Managing agency fees are charged by the Company to Syndicate 1492 and SPA 2024 for the services provided throughout the year in

managing and operating the syndicates. The fee for any given year of account is recognised linearly over the first year of development.

Therefore, the fee for the 2024 year of account has been recognised in turnover in full in the year to 31 December 2024. The price is

fixed for Syndicate 1492, but for SPA 2024 it is linked to actual Gross Written Premium.

ii) Profit commission from the managed syndicate represents profit commission due to the managing agent, payable by the capital

providers. It is recognised to the extent that it is highly probable that it will not be subject to significant reversal. In such circumstances,

profit commission will be accrued in a manner consistent with that adopted by Syndicate 1492.  No profit commission is received from

SPA 2024.

iii) Outsourced services recharged to the managed syndicate represents staff costs which are recharged to the managed syndicate

based on the portion of time worked on its behalf. These costs are in respect of certain staff employed by Probitas 1492 Services Limited

(PSL) whose work directly relates to the operation of the Company. Initially, these costs are recharged from PSL to the Compa ny.

Subsequently, the relevant portion of these costs is recharged from the Company to Syndicate 1492 and classified as outsourced

services. The directors consider that PMA is acting in the capacity of principal in respect of its services provided to the Syndicate and so

turnover and expenses are both presented gross, with no netting down. No services are recharged to SPA 2024.

b) Cash and cash equivalents 

Cash and cash equivalents includes only deposits held in current accounts with banks.

c) Tangible fixed assets 

Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for impairment.

Depreciation is provided by the Company to write off the cost, less the estimated residual value, of tangible fixed assets on a straight-line
basis over the duration of the office lease.

d) Trade and other debtors 

Receivables are recognised at cost. A provision for doubtful debts is established when there is objective evidence that the company will

not be able to collect all amounts due according to the original terms of the receivable. Any increase or decrease in the provision for

doubtful debts is recognised in the Statement of Comprehensive Income.
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Note 2 (continued) 

e) Trade and other creditors 

Creditors are recognised as and when a benefit has been given to the company which requires future reimbursement.

f) Investment in subsidiary

Investment in subsidiary undertakings are stated at cost less amounts written off to the profit and loss account for a permanent

diminution in value. The carrying value has been considered separately for each subsidiary.

g) Taxation

Taxation expense for the period comprises current tax and deferred tax recognised in the reporting period. Tax is recognised in the

Income Statement.

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is calculated on the 

basis of tax rates and laws that have been enacted or substantively enacted by the period end. Management periodically evaluates 

positions taken in tax returns with respect to situations in which applicable regulation is subject to interpretation. It establishes 

provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.  

Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive income as stated in 

the financial statements. These timing differences arise from the inclusion of income and expenses in tax assessments in peri ods 

different from those in which they are recognised in the financial statements.  

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and other deferred tax assets are only 

recognised when it is probable that they will be recovered against the reversal of deferred tax liabilities or other future taxable profits. 

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted at the balance sheet date and that 

are expected to apply to the reversal of the timing differences. 

h) Judgements and key sources of estimation uncertainty

The Company makes estimates and assumptions about the future that affect the reported amounts of assets and liabilities. Estimates

and judgements are continually evaluated and based on historical experience and other factors,  including expectations of future

events that are believed to be reasonable under the circumstances. In the future, actual experience may differ from these estimates

and assumptions. The effect of a change in an accounting estimate is recognised prospectively by including it in comprehensive

income in the period of change, if the change effects that period only, or in the period of the change and future periods, if the change

affects both.

Critical judgements in applying the Company’s accounting policies: There were no critical accounting judgements. 

Key sources of estimation uncertainty: There were no key assumptions or other sources of estimation uncertainty that have a significant 

risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year. 

Principal versus Agent 

The Company has arrangements whereby it needs to determine if it acts as a principal or an agent, as more than one party is involved 

in providing services to the customer. The Company acts as a principal if it controls a service before transferring to the customer, and 

is an agent if its role is to arrange for another entity to provide the service. Determining factors include the discretion the Company 

has in pricing and whether the Company is primarily responsible for fulfilment. Whether the Company is acting as a principal or agent 

determines whether revenue is presented on a gross basis or net. 

Note 3 Turnover 

Turnover for the year comprised the following: 

 2024 2023 

£ £ 

Managing agency fees 3,600,961 2,387,000 

Profit Commission from the managed Syndicate 3,448,804 4,081,678 

Outsourced services recharged to the managed Syndicate  255,871 142,711 

Total 7,305,636 6,611,389 

Turnover, operating profit and net assets are all generated from one business. This business is located in one geographical area, the United 
Kingdom, and thus no segmental information is given.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

Note 4 Administrative Expenses 

Administrative expenses for the year comprised the following: 

2024 2023 

£ £ 

Staff costs recharged from group service company 743,728 720,852 

Staff costs directly incurred by the company 714,884 2,336,474 

Total Directors and staff costs (see note 8) 1,458,612 3,057,326 

Contractor and recruitment costs 0 22,946 

IT Costs 56,414 86,512 

Other miscellaneous expenses 998,379 387,865 

Total 2,513,405 3,554,648 

Note 5 Profit on ordinary activities before tax 

Profit before tax is stated after charging: 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Fees payable to the Company's auditors for the following: 

Audit of the Company's annual accounts 45,512 24,580 

Of the total £45,512, £40,000 relates to the audit fee in respect of newly appointed auditor Ernst & Young LLP  and the remainder relates 
to Deloitte LLP. 

Note 6 Tax on Profit/(Loss) on ordinary activities 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Current taxation: 

UK corporation tax on Profit for the period at 25% (2023: 23.5%) (1,198,058) (769,081) 

Total current tax (1,198,058) (769,081) 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

Note 6 (continued) 

The tax assessed on the profit on ordinary activities for the year is the same as the standard rate of corporation tax in the UK of 25% 

(2023: 23.5%). The differences are reconciled below: 

Profit on ordinary activities before tax 4,792,232 3,056,741 

Profit on ordinary activities multiplied by the standard rate of corporation tax in the 
UK of 25% (2023: 23.5%) 

(1,198,058) (769,081) 

Total tax charge (1,198,058) (769,081) 

Note 7 Remuneration of directors 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Aggregate directors' emoluments 767,562 759,433 

Directors' Pension 11,833 10,430 

Highest paid director: 

Emoluments 131,163 131,155 

The above costs represent the remuneration of all the non-executive directors and the cost recharges from Probitas 1492 Services 

Limited for six executive directors for the period. 

At the end of the year retirement benefits were accruing to 4 directors (2023: 4). There were no company contributions paid i n 

respect of the highest paid director. 

Note 8 Directors and staff costs 

Staff and executive directors are employed by Probitas 1492 Services Limited under an outsourced services and secondment 

agreement. Non-executive directors are retained by Probitas Managing Agency Limited under contracts for services agreements. 

The aggregate Directors and staff costs, including amounts recharged by Probitas 1492 Services Limited, were: 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Recharged staff costs 385,848 379,345 

Aggregate recharged executive directors' emoluments 440,216 434,863 

Aggregate non-executive directors' emoluments 339,179 335,000 

Accrued Employee Bonuses 0 1,678,892 

Social Security 158,112  137,312  

 Total staff costs 1,323,355 2,965,412 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

Note 8 (continued) 

As at 31 December 2024 there were: 

Nine Probitas Managing Agency Limited Directors of whom seven were executive directors and two were non-executive directors. Two 

executive directors are also directors of Probitas 1492 Services Limited.  

All executive directors are employed by and remunerated by Probitas 1492 Services Limited and a proportion of their time spent on 

Probitas Managing Agency Limited matters is recharged accordingly. 

All of the Probitas Managing Agency Limited non-executive directors are engaged by way of service contracts and are remunerated 

where appropriate directly. 

Note 9 Investment in subsidiary 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Probitas 1492 (Europe) SRL 43,978 43,978 

Total 43,978 43,978 

The holding and principal activity of the subsidiary undertaking, which is registered in Belgium, are as follows: 

   % of Shares 

Name of Company Class of Shares   Held Principal activity 

  EEA service 

Probitas 1492 (Europe) SRL EUR 50,000 100%    company and 

   coverholder

The registered office is Avenue du Port 86c, Box 204, 1000 Brussels, Belgium. 

Note 10 Fixed Assets 

Fixtures, fittings 
and equipment 

Fixtures, fittings and 
equipment 

£ 
2024 

£ 
2023 

Cost 

At Start of the period       1,067,636  -   

Additions             1,067,636 

Disposals 

At the end of the period 1,067,636             1,067,636 

Depreciation 

At the start of the period (128,397)   -   

Charge for the year (224,765) (128,397) 

At the End of the period (353,162) (128,397) 

Net book value 

At the start of the period 939,239   -   

At the End of the period       714,473 939,239 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

    Note 11 Trade and other debtors 

Debtors: Amounts due within one year Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Amounts owed by parent company 297,379 326,518 

Amount owed by subsidiary undertakings 60,606 181,846 

Amounts owed by fellow subsidiary undertakings 2,385,927 1,982,134 

Amounts owed by managed syndicates 4,018,666 217,369 

Amounts due from AdA Underwriters Limited - 75,000 

Other debtors 70,786 74,013 

Total 6,833,365 2,856,880 

Debtors due after one year Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Amounts owed by managed syndicates 1,515,637 3,788,521 

Total 1,515,637 3,788,521 

Note 12 Other creditors 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

Creditors due within one year £ £ 

Income tax payable 2,277,897  1,079,839  

Amount owed by fellow subsidiary undertakings -   11,385  

Other Creditors 70,848  -   

Accrued Employee Entitlements  - 919,263  

Total 2,348,744 2,010,487 

Other Creditors due after one year 

Accrued Employee Entitlements -   759,629  

Total - 759,629 

All amounts  are payable within 5 years.



PROBITAS MANAGING AGENCY LIMITED 

12242600 

22 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

Note 13 Share capital 

Year Year 

ended ended 

31 Dec 2024 31 Dec 2023 

£ £ 

Authorised, allotted, called up and fully paid 

2,600,100 ordinary shares at £1 each 2,600,100 2,600,100 

Called-up share capital represents the nominal value of ordinary shares that have been issued. Each share is entitled to one vote in any 

circumstance. Each share is entitled pari passu to dividend payments or any other distribution. Each share is not redeemable.  

Note 14 Leases 

Note 15 Related party transactions 

Transactions with related parties 

During the year the Company received a managing agent fee from SPA 2024 of £600,961 (2023: nil). 

As at 31 December 2024, the Company has an intercompany receivable from AdA Underwriters Limited of £nil (2023: £75,000). 

The Company has taken the exemption from disclosing transactions entered into between related parties within the Group and ‘w holly 
owned syndicates’ provided that any subsidiary which is a party to the transaction is wholly owned by such member.  

Note 16 Ultimate parent company 

The Company is a subsidiary undertaking of Aviva Plc, a company incorporated in England and Wales. Copies of its financial statements 

can be obtained from 80 Fenchurch Street, London, United Kingdom, EC3M 4AE. Aviva Plc is the largest and smallest  group, of which 

PMA is a member, that produces consolidated group accounts. 

Note 17 Post Balance Sheet Events 

No other significant changes or events have been identified. 

The company had the following future minimum lease payments under operating lease for each of the following 
periods: 

Year Year 

ended ended 

31 Dec 
2024 

31 Dec 
2023 

£ £ 

Payments due 

Expiring not later than one year 563,700 454,522 

Expiring later than one year and not later than five years 439,810 877,297 

1,003,510 1,331,819 




