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A strategy to achieve “Cash flow plus Growth” 

Remittances from business units less 

central and debt financing costs 
Cash flow 

1. Life    Value of new business  

2. GI       Underwriting result 

3. AI       External net fund flows 

Growth 
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Savings achieved ahead of £400m target 

Continuing intense focus on efficiency improvement 

FY 2013 
HY 

2013 

HY 

2014 

Restructuring costs 284 120 3 

Solvency II 79 44 39 

Total 363 164 42 

Operating expense ratio 
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Actions taken in 2014 
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Below 

Reduction in Restructuring costs 
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run rate
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Operating expense ratio is too high 

 

Excess cash flow needs to improve 

 

Life back books are inefficient and capital intensive 

 

High external leverage and debt service levels deflates profits and restricts flexibility 

 

Third party fund flows are weak 

 

Current cross sell rate is unacceptable  

 

Need to grow digital and direct 

 




