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Back to the future.... 
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I have been here before... 
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Outline 

• Our noble profession 

• Shaping the new regimes 

• Adapting our business models to flourish 
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  Our noble profession  

Man’s basic instinct to protect and provide 
for the future has remained unchanged for 
many years.... 

Insurance developed 
to bring prosperity and 
peace of mind... 
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Our noble profession 

Extract from:  

The Anatomy of Britain 

Anthony Sampson, published 1962 

1962 
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Our noble profession 

Extract from: Who Runs This Place? 

The Anatomy of Britain in the 21st Century  

Anthony Sampson, published 2004 

2004 



7 

Our noble profession 

2012 ? Accountants 

Academia 

Prime  

Minister 

Bankers Media 

Pension Funds 

Directors 

The Rich 
Corporations 

Defence 

Intelligence 
Whitehall 

Treasury 

Palace 

Parliament 

Political  

Parties 

Cabinet 

  Diplomats  

Internet/social media 

Brussels 

Regulators 

International  

Institutions 
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Shaping the new regimes 

 

• Demography & longevity 

• Technology advances 

• Economic challenges 

• Regulation 
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Demography and longevity 
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Record female life expectancy... 
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Demography and longevity 
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We have consistently underestimated longevity improvement... 

Actual and projected UK male life expectancy at birth 
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Demography and longevity 

We are not saving enough... 
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Technology advances 

• If Facebook were a country, it would be 

no. 3 in the world 

• A new member joins LinkedIn every 

second 

• Every minute 30,000+ tweets are sent 

• Lady Gaga and Justin Bieber have more 

Twitter followers than the population of 

Australia    

• YouTube exceeds 2bn views a day  

• By 2015, the number of mobile internet 

users will surpass PC users globally 

 

 

The social media revolution... 
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Technology advances 

Source: StatCounter Global Stats, Mary Meeker presentation at KPCB Internet Trends Conference. May 2012 

Mobile technology is starting to outstrip desktop... 
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Technology advances 

• 90% of all data worldwide created in 

last two years 

• In 2010 1 zettabyte of data produced 

- estimated to hit 8 zettabytes by 

2015 

• 30 billion pieces of content shared on 

Facebook each month 

• Demand for deep analytical talent in  

US could be 50-60% greater than 

supply by 2018 

 

Growing data and analytics... 
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Technology advances 

Pure internet businesses are influencing customers’ 

expectations... 

 
“You've got to start with the customer 

experience and work back toward the 

technology - not the other way around.” 

Steve Jobs 

“If you do build a great experience, 

customers tell each other about 

that. Word of mouth is very 

powerful.”  

Jeff Bezos 
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Economic challenges 

• Eurozone risk 

• Sovereign debt risk 

• Demand for capital strength 

• Low inflation, low investment 

return environment 

• Consumers seek security and 

reasonable returns  
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Regulation 

• Growing multitude of supervisors 

• Europe increasingly important 

• Solvency II impact is profound 

• Retail Distribution Review 

• Auto-enrolment 

• Gender Directive 
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Shaping the new regimes 

 

• Demography & longevity 

• Technology advancements 

• Economic challenges 

• Regulation 

 

But we must examine these challenges through a 

customer lens if we are to flourish... 
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Adapting our business models to flourish 

Get your CEO... 

...means get your Customer 

Eyes On... 

 

• Customer at the heart of firms’ agendas 

• Treating Customers Fairly - a good start 

• Simple products, easy access & 

Amazon-standard service 
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Adapting our business models to flourish 

Jockeying for position along the value chain... 

Investment 

management 

Investment 

assembly 

Products &  

service 

Distribution  

& advice 

   Customer &  

     prospect  

management 
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Adapting our business models to flourish 

Jockeying for position along the value chain... 

Investment 

management 
Investment 

assembly 

Products &  

service 

Distribution  

& advice 

   Customer &  

     prospect  

management 
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Adapting our business models to flourish 

It’s all about conversations... 

• Understanding what conversations are happening  

 eg Google UK each month: 

• What is an ISA?               1,000,000 

• What is a pension?          300,000 

• What’s being said about us? 

• Earn the right to join and stay in the conversation 

• Become the natural choice  

 

 

 

From cross sell → cross buy 
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Adapting our business models to flourish 

CUSTOMER 
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Adapting our business models to flourish 

Back to the future...getting closer to customers 

again... 

• An opportunity to rebuild trust in our noble profession 

• An opportunity not just to survive, but to flourish 

 



Thank you 


