
  1 

Amanda Blanc, CEO 
AVIVA 

Bloomberg EU 
19 October 2021, 07:34am GMT 

 

Anna Edwards: We're joined now by Aviva's CEO, Amanda Blanc, I'm very pleased to say, who 
joins us in studio, on set. Very nice to speak to you, Amanda. 

Amanda Blanc: Nice to see you. Thank you. 

Anna Edwards: Thank you very much for joining us. So, I understand that you are going to be 
attending the investment summit, the UK's Global Investment Summit, that the 
prime minister has sort of convened. Features lots of corporate leaders from the 
world of insurance, and from global finance. What do you think global investors 
really want to hear? Because we heard there the prime minister setting out 
what he thinks is the investment case for Britain. What are you going, wanting 
to hear? 

Amanda Blanc: Well I mean, I think for the UK, it's a significant endorsement that we've been 
able to attract all these investors over to the UK for the conference. So I think 
what they want to hear, is a bit of that confidence. What the UK has to offer. 
And Richie spoke at the Mansion House dinner last night, about the UK having 
people, ideas, and the net-zero plan. And I think that's what they want to hear. 
How are we going to do that? What could their involvement be in that? 

Mark Cudmore: On that front, £3.9 billion has been promised to reduce buildings' emissions 
overnight. Do you think that's sufficient funding, and what greater role can 
insurance companies play in kind of facilitating that process to lowering building 
emissions? 

Amanda Blanc: I think insurers have a massive role to play. I mean, we have a role both sides of 
the balance sheet if you think about it, because we see the consequences of not 
investing, and the climate change consequences with things like flooding, and 
we have the assets to invest, to be able to prevent from happening. So we can 
play a huge role. We've already committed 10 billion to UK infrastructure 
investment over the next number of years. We've already committed 5 billion 
over the past five years to green projects. So I think we have a significant role to 
play and we're looking forward to doing that. 

Anna Edwards: You clearly see there's a lot of focus on in COP26, getting towards that Glasgow 
summit and hearing what is decided around climate. There's a lot in it for 
businesses of all sorts, including insurers. You've called in the past for 
mandatory disclosures for companies. You've wanted companies to be 
essentially told that they must come up with their net-zero plans. Are you 
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expecting to get that as a sort of compulsory thing? Do you think that's where 
the UK is moving? Or globally, are we moving in that direction? 

Amanda Blanc: Well, I think we need to move globally. I mean, the UK moving... And I think the 
announcement last night on the greener finance plan, showed some move 
towards that. A sort of, "Comply or explain around your move to net-zero." We 
have reported on our TCFD since 2017, so we are really committed to that, and 
we've told organizations that we invest in, particularly those emitting fossil fuel, 
that we expect to see their plan within the next two years, or we will disengage. 
And so, I think it's a really, really important thing to do, but the UK can't do it in 
isolation. 

Anna Edwards: So is that what you're saying to all the companies that you hold stakes in? 
You're saying to them, "You need to tell us-" 

Amanda Blanc: Where they emit fossil fuel, yes. 

Anna Edwards: And they have two years to tell you exactly their net-zero plans? 

Amanda Blanc: We told them at the start of this year. 

Anna Edwards: Right. 

Amanda Blanc: So, the top 30. 

Anna Edwards: Otherwise, what? You take your money out, or you just stop talking to them? 

Amanda Blanc: Well, we don't stop talking to them. We are definitely, it's about engagement 
rather than disinvestment. But at some point you have to put your money 
where your mouth is, and you have to show what your plan is. So we'd like to 
see the plan based on the science-based target initiatives, and we're committed 
to working with the organizations we invest in to do that. 

Mark Cudmore: In terms of announcing those plans... Obviously with COP26, we're going to get 
a lot of promises and commitments over the next couple of days, the next 
couple of weeks, but what are you doing in terms of reviewing your ESG 
language in the wake of the DWS investigation into greenwashing? 

Amanda Blanc: As I say, we've already been committed, and we do think that there is a 
requirement to have a sort of standardization of the language. So we totally 
believe that, because even this morning I've used lots of different ways of 
describing things, and I think that, that can be seen as being a little bit lacking in 
transparency. So we would say, let's have a standardization, an international 
standardization, of the language that we use, of the way that we describe ESG, 
so that people can be held to account. 
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Anna Edwards: Do you think governments need to... And the EU is doing this with its taxonomy, 
and the UK government also has thoughts in this regard. Do you think that 
governments need to say you can or can't invest in certain areas, or do 
governments need to say, "This is a realistic price on carbon, you go away and 
work out whether you want to invest in it or not?" What should the strategy be? 

Amanda Blanc: Well I mean, it's not for me to say what the government strategy is, but we 
would call for a policy on carbon pricing, absolutely, because I think there does 
need to be clarity on that. We also think that the international financial 
architecture, that was set up really post World War II, and post the GFC, needs 
to be rethought in the light of the climate crisis. 

Anna Edwards: Just thinking about where your shareholders, and how they're with you on this 
journey, [Allison], you clearly have an activist investor who's sort of making 
quite a bit of noise around your business. You talk to them, no doubt. How are 
they when you talk to them about longterm goals around sustainability, around 
society, ESG priorities? Are activists investors, who maybe typically target 
shorter-term returns, are they with you for the long haul? 

Amanda Blanc: I think all the investors are talking about this as a key topic. We've just come off 
the back of our half-year results. We've had meetings with all of our investors, 
and ESG is a key topic that we talk about every time. 

Anna Edwards: So for Cevian, they're happy with you for the longterm on that kind of journey? 

Amanda Blanc: Cevian have talked about ESG. I think they've talked openly about their ESG 
goals, and I think we would be completely supportive of that. 

Mark Cudmore: And if you're talking to Cevian Capital regularly, how much further do you have 
in your divestment plan to go, "Are you going to sell off more assets?" And if 
you've kind of gone through your divestment plan, where are your next growth 
areas? Some of your focus areas, things like UK, Ireland, Canada, they're 
perceived as mature markets without that kind of growth, so where are you in 
that kind of divestment versus growth expansion? 

Amanda Blanc: So we've completed the divestment program. I think we're now focused on the 
UK island and Canada. Those are our core markets, as you said. But there's 
plenty of growth opportunities. If you think of the macro, the savings and 
retirement opportunity is huge. In the UK, one in four people will retire by 2039. 
We are the insurer of one in seven people in the UK for their retirements and 
savings. So the opportunity's there with autumn enrollment, there's continued 
growth. We also see growth in the general insurance market in commercial 
lines. And so, we don't really go with this thesis of, "Just because the UK is a 
mature market." We think there are macro opportunities, particularly if you 
look at the defined benefit pension opportunity, there's 2 trillion in defined 
benefits which needs to come into the private market at some point. 
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Anna Edwards: And when you talk to Cevian, they've said that your plan to return cash is a good 
start. Are you on the same page with them when it comes to returning cash to 
shareholders? 

Amanda Blanc: I think we are on the same page with them around... We've said we'll return 
cash, and we've already made the announcement of at least 4 billion. And we've 
said we're going to take costs out of the organization. So I think we're aligned, 
not just Cevian, with all of our investors. 

Mark Cudmore: Very quickly. You've warned already about UK inflation. As a general rule, how 
much are your insurance premiums rising on annualized basis? 

Amanda Blanc: So it depends on which line of business it is. I think motor premiums are at their 
lowest for five years. And we'll see the FDA's pricing practices review come into 
effect next January, which will equalize new [inaudible 00:06:58] premiums in 
commercial lines. Depending on the sector, the larger business grows by 
between seven to 8% in terms of premium growth. The smaller business would 
be more four to 5%. 

Anna Edwards: Okay, Amanda. Thank you very much for your time. Really good to speak to you. 
Thanks for joining us. Amanda Blanc, the CEO of Aviva, joining us on set here in 
London. 
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